Administration
20 Fifth Street
Nanaimo, BC
V9R 1M7
(250) 754-3215

Comox Valley
Administration
367 11th Street
Courtenay, BC
V9N 1S4
(250) 338-7582

Aspen Park
2250 Bolt Avenue
Comox, BC
V9M 4E7
(250) 338-7582

Brooklyn Elementary
1290 Guthrie Road
Comox, BC
V9M 4G2
(250) 650-1458

Lantzville
#7-7221
Lantzville Rd.
Lantzville, BC
V0R 2H0
(250) 390-4001

Forest Park
2050 Latimer Road
Nanaimo, BC
V9S 2W5
(250) 751-8937

Courtenay Elementary
1540 McPhee Avenue
Courtenay, BC
V9N 3A5
(250) 650-2178

Coal Tyee
2280 Sun Valley Dr.
Nanaimo, BC
V9T 6P1
(250) 616-7681

Fifth Street—20 Fifth Street, Nanaimo, V9R 1M7
Out of School Care
(250) 754-3220

Teen Centre
(250) 754-3215
Ext. 29

Bright Adventures
(250) 754-3294

2012 ANNUAL
GENERAL MEETING
OCTOBER 13, 2012

Chase River
1400 Cranberry Ave
Nanaimo, BC
V9R 6Z5
(250) 753-2464

Ladysmith
220 High Street
Ladysmith, BC
V9G 1A2
(250) 924-2426

Chemainus
3172B Garner Street
Chemainus, BC
V0R 1K2
(250) 246-5421

Reason For Childcare

BOARD OF DIRECTORS
2011-2012

Work
Parent Attends School
Child's School Readiness
Socialization for Child
Respite

President
Kevin Douville

Self-Employment
Other

Secretary
Lou Gagne
Treasurer
Anita Vallee
Director
Warren Helfrich
Director
David Proctor
Director
Nicole Senn

Reason for Child Care
Based on 320 reports, 63% work. 8% - school. 4.9% school-readiness. 16% wanted socialization for
their child. 3.9% self-employment and 2.5% sought respite.

Program(s) Child Attends

Out of School Care
Daycare
Preschool
Evening Programs
Teen Programs
Seasonal Daycamp
Family Place

Director
Elizabeth Young
Programs Children Attend
Based on 293 reports, 25% of children are in our Daycare programs, 57% of children are registered for
Before and After School Care; 7% of children are in preschool; 2% are in Evening Programs; 4% attend our Teen Programs; and 2% are in Family Place.
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Ethnicity
Caucasian
First Nations

TABLE OF CONTENTS

Metis
Indo-Canadian
Asian
Latino
Thai
Middle Eastern
Afro-Canadian

Ethnicity/Heritage
Based on 277 reports, 82.3% are Caucasian, 12% are First Nation, 1.6% are Metis, 2% are Asian, .01%
are black, .7% are Indo-Canadian, .2% are Latino, .01% are Arabic, .01% are Thai.
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Autism

25

ADD/ADHD
Behavioural Issues
20

Custody Issues
Developmental Issues
Emotional Issues

15

Environmental Issues
FASD

10

Food Allergies
Physical Disabilities

5

Social Issues
Speech Issues
Victim of Bullying

0
Child's Special Needs

Child’s Known Special Needs or Circumstances
Based on 162 reports, 1.2% have Asthma; 2.5% have Autism; 7.5% ADHD, 15% emotional concerns,
11.3% custody issues, 12% behavioural concerns, 9.6% environmental allergies, 2.7% have FASD; 13%
food allergies, 3.8% had physical concerns, 13% of children experienced social issues; 1.2% had
speech concerns; 1.2% were victims of bullying; and 8.7% had developmental concerns.
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Message from the Board Chair
and the Executive Director

Family Income Range

The Boys and Girls Clubs of Central Vancouver Island (BGCCVI) is proud to have turned 40 in September of this
year. From our beginnings in 1972 as a small Club serving the ‘Boys’ of Nanaimo, we have grown to serve children,
youth and families in 12 locations across six communities on Central Vancouver Island.

$0 - $9,999
$10,000 - $24,999

One of the exciting aspects of working with people is how varied and stimulating it can be but this year has been
about focus. Working from our strategic plan we identified six priorities – three internal to BGCCVI and three
external – that we used to pinpoint our direction and help us work towards identified goals.

$25,000 - $39,999
$40,000 - $59,999
$60,000 - $74,999

Internal Priority #1 – Develop and Implement a Human Resources (HR) Plan
An HR audit of our senior team was conducted. Based on their recommendations and the fact that we
employ approximately 100 staff, a Manager of Human Resources position was developed and
housed at our Courtenay office.
The audit also provided an HR Plan that focuses on assessing BGCCVI needs and gaps, recruitment
and retention strategies and wages and benefits. Our goal is to implement this plan by January 31,
2013.
Internal Priority #2 – Develop a Capital Plan and Budget
We have spent years trying to identify suitable locations for our programs and have been working on
capital projects of varying degrees of size and scope without a formal plan. A capital plan and
budget will be in place by April 1, 2013. This plan will identify both facility and transportation
priorities for the next five years. In order to speak with confidence, we will be surveying our families
to determine their transportation needs and how well the service fits within our program mix.
Internal Priority #3 – Develop and Implement an Information Technology (IT) Plan
The impact of technology has grown dramatically in the past 3 years. Initially computers were our
primary technological tool. This has now progressed to include our website, social media, videos,
VOIP telephone systems, Sharevision and more. Technology enables us to communicate, interact,
and connect people and places.
Sharevision is a new client information database that will enable us to streamline child care
registrations, gather demographic information, evaluate desired outcomes, and help us manage
staff. Developed by the Boys and Girls Clubs of Canada with input directly from Clubs across the
country, this system is scheduled to be implemented in November of 2012.

$75,000 - $99,999
$100,000 and up

Family Income
Based on 263 surveys, 5.7% earn $0-9990, 22% earn between $10,000 – 24,999/year, 15.5% earn between $25,000 – 39,999, 13% earn between $40,000 – 59,999, 12% earn between $60,000 – 74,999,
18% earn between $75,000 – 99,999, and 15% earn over $100,000 a year.

Transportation

Own car
Public Transit
Walk

External Priority #1 – Develop New Sources of Funding and Increase Funding From Existing Sources
It is important that we take a moment to thank our existing supporters and recognize the difference
their support makes. The Province of British Columbia (through community gaming grants),
municipalities like the Cities of Nanaimo and Courtenay, and the Towns of Ladysmith and Comox
all ease financial pressures through grants-in-aid and permissive tax exemptions. Businesses
have offered us support for years. Businesses like Coast Realty, Country Grocer, Crown Isle,
Future Shop, Home Depot, London Drugs, Odlum Brown, Sears, and Tim Horton’s just begin to
scratch the surface of the support shown.
We must also thank the many service clubs and foundations who lend their support to the children we
serve via community grants. We are proud to be a United Way Agency, receiving funds that allow
us to offer Youth and Family Resource programming that we otherwise wouldn’t be able to afford.
We are particularly appreciative to receive the support of many of the Rotary and Legion Chapters
across the Island, showing that we have a solid community support base. Funding from sources
such as the Vancouver Foundation, the Queen Alexandra Foundation (now the Children’s Health
Foundation of Vancouver Island) and the Paul Newman Foundation also allow us to improve and
enhance our programming, continually making BGCCVI a good place to be.
As part of our 40th Birthday celebrations we took advantage of a matching grant opportunity with the
Victoria Foundation to establish a “Learning and Innovation” fund for BGCCVI. This fund will
provide us with a long term strategy that encourages our families, and community supporters to
invest in the BGCCVI for another 40 years.

Transportation
Based on 279 reports, 84% own a car, 5.5% use public transportation, and 5.5% walk.
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Parents' Level of Education

Elementary
High School
College
University-Undergraduate
University-Graduate
University-Post Graduate

Formal Education
Based on 296 reports, 1% of parents had an elementary school education. 19% had high school.
34% had college. 16% had a university undergraduate degree. 20% had a graduate degree and
2.7% had a post-graduate degree.

Parents' Employment
Unemployed
Full-Time
Part-Time
Casual
Self-Employed
Shift Work
More Than 1 Employer
Student
Homemaker
Foster Parent

Employment
Based on 320 reports, 6% are unemployed. 63% have fulltime employment. 11% work part-time. 6.2%
are employed casually. 2.1% have more than one employer. 6% work shifts. 5% are students. 4% are
homemakers. 1.6% are self-employed.
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External Priority #2 – Increase Community Engagement
The importance of community engagement cannot be overstated. Our existence and reason for being
is intimately tied to our communities and neighbourhoods across Central Vancouver Island. This
priority was established because staff and board believe BGCCVI is a well-kept secret. We have
been developing stronger working relationships with school districts in Nanaimo and Comox Valley
as well as building stronger ties with municipalities like Ladysmith, Nanaimo and Courtenay. We
facilitated a number of Open Space sessions in our communities to receive feedback on what their
priorities are.
We believe one of the more important ways to increase community engagement is through
partnerships. We have carefully built partnerships through common capital projects (eg. Ladysmith
and Chase River Centres) and are now working on a shared services project with the intention of
increasing administrative capacity by sharing professional services like financial management,
human resources, and fund raising, as well as co-locating office and meeting space in a large
facility.
External Priority #3 – Program Innovation and Development
Youth Services is an important area of development. In 2012 we piloted a leadership program based
on 21st Century learning skills through One Smart World at Lake Trail Middle School. The program
pilot went well and we are expanding the program with ongoing support from Bob Wiele and
Jennifer Holden.
We have also had some early discussions with two food services industry based entrepreneurs, one in
the Comox Valley and the other in Ladysmith, with the goal of creating opportunities for the youth
in our various communities to develop valuable entrepreneurial and work skills through a
collaborative approach with these two businesses. As with our aforementioned leadership program,
we are striving to nurture and support innovative ways to develop 21 st Century Skills development
and Community Leadership opportunities for our youth.
Communications
Although the development of a communications plan was not identified in the last strategic planning
session 18 months ago, the need for this plan could not be ignored until the next strategic planning
event. Therefore BGCCVI is currently working on a plan that will get the word out about the Boys
and Girls Clubs and let everyone know about not only the services we offer to the community but
also the many people, businesses and organizations that support us.
Board Development
Being a regional organization presents unique challenges. With our newly increased geography, our
small Board membership is scattered across the Central Vancouver Island area. To address this
issue, we have been holding Board meetings at a few different sites between Nanaimo and
Courtenay, while also utilizing new technologies like Skype to ensure we can provide continued
leadership, direction and support to the organization. Board and Committee Member recruitment
continues to represent an ongoing priority and challenge, but we also recognize that our Board
cannot possibly be on the ground in all our communities all the time. Therefore, we have begun
putting the groundwork in place to support the creation of three or four Regional Community
Councils, that we intend to establish over the next few months. The primary goal of these councils
will be to engage parents, community partners, business leaders, funders and/or stakeholders as
our eyes and ears in each of our communities in a meaningful and impacting way so as to ensure
we are putting our best possible efforts, programs and strategies where and how they are needed
most, and in a collaborative and sustainable manner. Much more to come so stay tuned.
In conclusion, we would be remiss if we did not express our appreciation to the committed group of men and
women who form the front line of our staff and work with our children, youth and families every day. Without them,
we would be unable to offer any of the quality programming that has become a hallmark of our organization and we
wish to recognize them for their compassion, intelligence and dedication. They are what truly makes the Boys and
Girls Club “A good place to be”.
______________________
Kevin Douville
President

_____________________
Ian Kalina
Executive Director

Family Resource
Programs

Caregiver Composition

Single Parent

Our Family Resource Programs provide a place for Children and Parents/Caregivers to interact
in a warm, safe and nurturing environment. We
provide support and information to families in five core areas of service:
-Family support
-Play-based learning
-Early learning and literacy
-Parent education and support
-Information and referrals
Our programs run out of our Lantzville, Chase River and Comox Valley Clubs.
Services include:
♦ Parenting without Power Struggles
♦ Chase River Family Place Drop-in Sessions
♦ Lantzville Family Place Drop-in Sessions
♦ Parent-Child Mother Goose Groups
♦ Parent Educational Workshops, Triple P and guest speakers
♦ Parents Together

Two Parent
Grandparent(s)
Foster Parent
Blended Family
Other

Caregiver Composition
Based on 271 surveys, 37% of families are single parent. 52% are two-parent, 2.6% are grandparents
and 5% are blended families.

Number of Children
Family Place Crafts and Play time!
1
2
3
4
5 and over

How Parents/Caregivers and Children Benefit
2011-2012 Outcomes:
100 % of Family Place Parents reported they and their child have made new friends.
100% of parents said they found out more information on
community resources and events.
64% of parent reported an increase in their abilities to confidently parent their children, the other
36% said it stayed the same.
91% of parents reported that using song and rhymes helped
support their relationship with their child.
98% of parents reported their relationship with their teen improved
91% of parents reported that their relationship with their partner improved.

Number of Children in the Family
Based on 272 reports, 36% have one child. 44% have two children. 16% have three children. 3.7%
have four children. .8% have more than four.

A Parent Story on the Impact of the Boys and Girls Clubs

Who Do We Serve?
It has now been over 2 and half years that BGCCVI has been collecting basic demographic information
on the children and families we serve. Our intent behind this activity is to better understand who we are
serving so that we can make improvements to our programs and continue to provide valuable services in
the future. The information we gather is pooled so that no one person or family is singled out. The
surveys have now been incorporated into our registration package and are no longer voluntary. The bulk
of our registrations take place in the fall when children return to school.
While this exercise is far from perfect, we can begin to see certain important indicators. The results
shown are only based on parent self-reports. Therefore some questions are answered more readily than
others.
In November of 2012 we will move away from pen and paper and start using “Sharevision” which is an
online client information database. This system will incorporate and gather the demographic information
we have been collecting. We hope you find this informative.
What does this tell us? First of all, we need to increase the rate people respond to the survey and
specific questions (or at least find out why they didn’t answer the questions). Perhaps this means staff
needs to explain the reason and importance of the survey. Perhaps parents need to re-assured their
privacy is safeguarded by pooling the data. Given the number of children attending our programs, we
should be able to expect better returns if we make sure families understand how this benefits them and
future families.
Were there any surprises? First, the wide range in family income. This is an important finding because
we find parents with different levels of income want or need different types of programming and
experiences for their children. While our programming satisfies most families, we may want to consider
developing centres with activities and curricula if that would better meet the needs of a particular
demographic ( if the numbers warrant such action). Second, the majority of families we serve seem to
be single parent. Where appropriate, we need to explore ways to enhance opportunities for both the
parent and the child. Third, ethnicity. How do we attract families from various cultures and heritage?
The Canadian mosaic needs to be better represented in our clubs. Finally, how many people are
connected to the internet. We need to make sure our business better reflects this finding. We started to
advertise with Google, but have yet to develop the competence and confidence in this area.

“About 6 years ago, I had just had my second child and I was suffering from post partum depression. I
was looking for an outlet to help me through this hard time. I had heard about the Family Place program
offered at the Boys and Girls Club in Lantzville and I thought I would give it a try. I was not the most outgoing person at the time; so entering into a space where I didn’t know anyone was a little bit overwhelming for me. Once I arrived though, the other parents who were attending the program immediately welcomed me. Family Place was the perfect place for my toddler to explore in a safe environment, while my
baby and I got the attention and help we needed. Other parents were more than happy to hold my baby to
give me a bit of a break. This enabled me to talk about my feelings, both the excitement and heartache I
was feeling. The Family Place program gave me a lifeline in a time where I really needed one. Over the
course of time, the other parents who attended the program became some of my best friends, and our children, to this day, play together. I continued to attend the Family Place program until my youngest finally
entered kindergarten.
Once my youngest was in kindergarten, I began to look for employment. At this time I began teaching the
Mother Goose program out of the Lantzville Boys and Girls Club. I also became a substitute for the coordinator of the Family Place program. I appreciate the value of both of these programs for the parents, as
well as their children. They offer resources and support networks for the parents as well as a safe interactive place for children.
Without the funding from the United Way, Family Place and Mother Goose would possibly not be in existence at the Boys and Girls Club. Through the United Way funding, these programs can be offered to parents and possibly give parents like myself the lifeline they needed in the most rewarding and challenging
job on the planet, raising their children.”

Chase River Parent-Child Mother Goose
Group March 2012

We hope this information opens up discussion between staff and management and between staff, parent
and children. If this data is simply rolled out every year for a report, we will quickly miss the real
opportunities and relationships that stand before us.

Internet Access

Yes

Internet Access
Based on 279 reports, 97%
have internet, 3% do not.

Parents Together Service Outputs: 81 families
Parenting without Power Struggles Service Outputs: 22 families

No

Family Place Service Outputs: 2650 visits and 149 sessions
Parent-Child Mother Goose Service Outputs: 5 groups, with 75 adults and their young children
Triple P Service Outputs: 7 families and 11 children

Parents Together Participant Comments:
“ Without Parents Together I could easily see a much different and troubling environment this
past year that could have caused damage to my family”

Child Youth and Family Services

“ Having used all other resources (Police, mediators, school counselors, private counselors, social workers, doctors and psychiatrist) I would have to day that this is the one thing that has given our family continued and ongoing peace.” (Parents Together Parent)

The Child, Youth and Family Services program is tailored to meet the needs of children 6 to 18
years of age who are experiencing behavioral and social difficulties and who may be at risk of
individual or family breakdown. Participants are provided one to one &/or small group support.
The areas of support offered include crisis or behavior stabilization, home based support,
specialized interventions for skill development, and connecting children, youth and families to
community resources.

“ I am grateful for the chance to be part of this group. Incredible support system. I would truly be
lost without it and my family life would likely be pretty rough.”

Referrals to the program must be made through the Ministry of Children and Family
Development.

“I can communicate with my teen much better”

How Children and Youth Benefit
Staff and participants work together to create goals that meet the needs of the individual
child/youth, their family and the Ministry of Children and Family Development.
Program goals and objectives are delivered in a creative and imaginative manner to suit the
individual needs and interests of the children and youth we serve.
Provide program flexibility to benefit from teachable moments in the community as they
arise.
Participants are provided access to multiple professional staff through joint visits and group
activities.

“I know laugh with my teen”
“I tried many resources and this is what made a difference”

Family Place and Parent-Child Mother Goose
Participant Comments:
“ I like that it gives me ideas to use anytime, anywhere with my child. I find the program
increased how much I talk and sing to my child”

Testimonials:

“Provides a great teaching tool for parents”

“I really like the program. Corey is super helpful and makes me feel good about myself. We do
lots of cool things. The baseball team was awesome and that helped me meet new kids. Corey
helps solve my anger and problems.”

“ The songs and rhymes have gotten us through many hours of necessary road trips,
among other things like teething!”
“This program is good for Mother’s to be interactive with each other and learn from useful information from each other”
“ My child has really enjoyed learning and listening to the songs. It helps us interact with
each other. I have taught my husband the songs and they have really helped him with
bonding and interacting with his new daughter.”

“The thing I like (about) the program is all the sports you do. My favorite memory of being in the
program is beating the ministry (baseball team) twice. Amanda really helped me with my
problems at school.”
“My favourite thing about the program is being with everybody like all the staff and kids. The
program has helped me with my life and school. My favourite memory is playing squash and
being on a baseball team.”

Parenting Without Power Struggles
Participant Comments:
“ This was a safe and trusting atmosphere with lots of support, humour and direction.”
“Thank-you for a great session! Lots of valuable information, tools and discussions. I will
definitely recommend other parents to attend.”
“ This is a wonderful program! I look forward to class every week.”
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Pre-teen and Youth programs: The purpose of BGCCVI youth programs is to provide a safe
and active place for youth to socialize while engaging in social and recreational activities. Youth
are provided with opportunities to develop positive relationships, learn effective life skills to
prepare them for adulthood, and learn about healthy lifestyle choices.
Go Girls Program
South Side Teen Centre (SSTC)
Youth Special Events
Youth Leadership programs – 3 locations
Full Throttle Youth Dragon boat team
Health and Fitness Drop in Gym program



Created new Leadership program in the Comox Valley in partnership with One Smart
World
Partnered with John Barsby Community School to expand our youth programs in
Nanaimo to include a Health and Fitness program every second Friday evening
Youth involved in a variety of fundraising activities (pumpkin carving, hot dog sales,
pop bottles)
Litter Clean up community project
Have been working with the Boys and Girls Clubs of St Albans to do a youth
exchange program in May of 2013
Exciting out trips including Campfires on the beach, McNab’s corn maze, IMAX,
Science World
Dragon boat team attended four festivals on Vancouver Island







Services include:
♦ Ladysmith Child and Family Centre offers the following Early Childhood
Programs:
*Group Child Care under 36 months
*Group Child Care 30 months to School Aged










Early Child Development Programs

Testimonials:
“It’s (SSTC) amazing and fun. It helps you learn things for when you are an adult. It prepares
you with survival skills and career opportunities. Everyone there is so nice and kind.”

♦ Chase River Club offers:
*Station 4-Group Child Care 30 months to School Aged
*Preschool
♦ Nanaimo Club offers:
*Bright Adventures– Group Child Care 30 months to School Aged
*Seeds of Empathy
Going into our 6th year of Seeds of Empathy in Bright Adventures Daycare, this
program fosters the development of empathy in children aged 3 – 5 years. It
supports the acquisition of early literacy, numeracy skills and attitudes of young
children. As well it has been proven to prevent aggression in children 3-5 years
and supports early childhood educators in creating and maintaining empathetic
and inclusive learning centres.
Supported by the Ministry of Children and Family Development, Seeds of
Empathy has been implemented in 14 Aboriginal sites, both on and off reserve,
across BC.
This Year’s Seeds of Empathy Baby

“I learned many good skills and qualities and made many good friends throughout the program.”
“I got to share my ideas and listen to others”
“It (Keystone leadership program) taught me communication skills: how to be a good listener
and how to share your ideas well.”
“It was a fun time, through learning and leadership I made a bunch of new friends.”

Our 3-5’s exploring with their
weight. Did the balloons break?

“It has shown me different strategies to do in life situations”
“It made me make better decisions”
“The skills I learn will be useful to my future”
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Child and Youth Social Recreational Services
Our early learning programs focus on age appropriate hands on learning by using
a variety of materials to facilitate all ages within the program. Early Childhood
Educators ensure
children’s growth and development through exploring in played-based learning
activities such as blocks, puzzles, house centre, dress up, art, stories, music,
science and outdoor
activities. These opportunities help children create friendships, and learn
independence as well as ensuring all individual needs are met in a safe
environment.
To further develop our goal to offer the children in our programs an “emergent
curriculum model and a Reggio Approach to learning model” all of our Early
Childhood Educators
participated in a full day training day.
This training day focused on the reflection of
children’s learning's and their daily
happenings, aesthetics, documentation,
provocations/invitations to play and
environments for young children. W e explored
with many materials and have many new
resources!

BGCCVI offers programs for children and youth 5 to 18 years that are focused on developing
skills for life through experiential learning opportunities. Our programs are offered in a variety of
settings in the community and on-site at local elementary schools. Our qualified staff are
dedicated to enhancing the lives of the children in our programs and work hard to provide a
variety of activities that meets the developmental and physical needs of all participants while
maximizing fun.
School Age programs: The purpose of BGCCVI school age programs is to provide a safe and
secure environment for children to engage in social, recreational and educational activities in the
community. Children are provided with opportunities to participate in group activities, guidance
dealing with conflict with peers and adults, regular physical activity, nutritious food and regular
outings into the community.







Licensed Out of School Care – 300 spaces in five communities.
Drop in Evening programs – 4 club locations
Purple Girlzillas girl group – for girls aged 9-13
South Side Teen Centre Recreation nights for ages 10-12
Mentoring Boys project – for boys aged 8 to 12 years
Awesome Aunt Mentoring program – for girls aged 8 to 12 years



Children had the opportunity to attend a Canucks game and stay overnight at the Boys and
Girls club in Vancouver
Out and about on Pro d days and summer day camps. Many exciting field trips over the
summer. Highlights are Horne Lake caves, Museums, beaches, playgrounds, water parks,
Youbou, Fuller Lake, van rallies, water fights, scavenger hunts, sand castle competitions,
swimming, waterslides
Staff trained in High Five Principles of Health Child Development
Newest club at Coal Tyee had a successful year



Staff Training Day
Staff Creating Provocations and
Invitations to play and learn!




What our kids say:
I like it because I have fun
I like to play with my friends
I like everything (at the Boys and Girls Club)
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