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PRESIDENT’S REPORT 2013-2014
Another year, another change or should I say multiple changes. This last year has been an exciting one for
the Board and for the organization as a whole. So much has gone on I’m not even sure where to start.
So, let’s start at the beginning, which would be last October at the AGM where we elected three new
members to the Board: Anita Pangborne Lahue, Matt Berhens and Tony Arimare. Each of them brings
needed skills to the Board and it has been a pleasure to work with them. They joined Kevin Douville, Lou
Gagne, Chris Cathers, Anita Vallee, David Proctor, Warren Helfrich and Sheryl Baugh Allen in providing
leadership for the organization. At that AGM we changed the bylaws to update them for the 21st century. We
can now use electronic means to hold board meetings and make decisions. Given the geographic diversity of
the Board members this has made us much more responsive to emerging issues. Copies of the Bylaws are
available from the office. Due to his heavy work load commitment Matt had to leave us mid-way through the
year; we hope that when time allows he may consider becoming involved with BGCCVI again.
In July 2013 we began a strategic planning process with Jennifer Charlesworth that culminated in an all-day
meeting in March 2014. The lead up to the planning day included questionnaires and focus groups. On the
day, Board members, Senior Managers and guests worked diligently to go through the SOAR (strengths,
opportunities, aspirations, resources) process. Too often these types of plans are created and then shelved,
that is not the intent with this one. It was a powerful day and has provided impetus for us to move forward.
Currently the Board are working at finalizing the details of the plan for implementation by the staff.
Over the last year BGCCVI has made great strides in the area of community collaboration. Working with
SD84, Nanaimo Aboriginal Centre and the Mid Island Metis Nation, a publically-funded aboriginal school has
been started at our 5th Street location. We are all very pleased and proud to have been part of that.
Additionally, there have been significant changes to the building both outside and in. If you haven’t seen it,
please drop by and have a look. Special thanks to the volunteers who made this happen.
The Board has also approved a $100,000 investment in our Chase River site. It requires seismic upgrading
and some other capital work. While the expenditure is large, it will make our facility a safer place to be for
years to come. We are doing this work in partnership with the City of Nanaimo and look forward to more
opportunities to work with them.
As a Board we have been exploring social innovation and our involvement in the area of social enterprise. Is
it a fit for us, what will it mean? Consultant Sandra Hamilton lead the Board through some exercises and
work to help us gain clarity on what business we are in and how we can use that knowledge to bring the best
to the children, youth and families who use our services. Working and thinking as social entrepreneurs is a
stretch for many of us whose background is government and social services. Nevertheless we recognize this
as the wave of the future. Government cannot and does not supply the monies needed for the social services
sector and there is huge competition for any grants being offered; consequently we need to develop our
entrepreneurship skills.
An organization can have all the right values and lofty goals yet without the staff doing the work it is simply
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words. We are fortunate to have great staff. In fact, in the questionnaire responses and in talking with parents
it is obvious that our staff are our best resource. They care about the children and youth and have a deep
passion for the work, so a huge thank you to each of them for all they do and I commend them for their
dedication.

Boys and Girls Clubs of Canada have in place a Peer Review Process. Our club has agreed to participate in
this process and the review will happen early in 2015. Right now we are making sure that all relevant
documents, policies and needed information are in place. BGCCVI is undergoing dramatic changes within its
administrative structure including new software and better tracking of spaces, and other needed updates. We
are hoping all of this will provided a better experience for our parents and will provide efficiencies for our staff.

In conclusion I would like to take this opportunity to express my gratitude to the people I work with. Working
with the members of this Board has been a real pleasure. To a person they are interested and passionate
about the organization. I want to extend my deepest appreciation to them for all their hard work.

It seems that every year end report says something about change and challenge. This one is no exception, it
has been a year of change and challenge. Yet there has been one constant through this and that is our
Executive Director, Ian Kalina, who has been with us for 10 years. Over the last few years our Executive
Director has carried more than his fair share of the load, and I want to offer the deepest appreciation of the
Board to Ian. We feel very grateful that he is our ED. I look forward to another exciting year ahead.
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Executive Director Report
2014 BGCCVI AGM

Wow what a year. Every year at Boys and Girls Clubs of Central Vancouver Island is exciting and
challenging, but some years feel like things fall into place and change occurs rapidly. This year we focused
our energies on a new strategic plan. Jennifer Charlesworth facilitated a process that involved staff, Board,
parents of our children and community stakeholders. Like everyone else in our communities, we have been
witnessing a “changing of the guard”. Many of the community leaders are retiring or changing their career
paths. This means losses in intellectual capital and leadership. It also means we have to build new
relationships and partnerships to tackle community needs and issues.
Partnerships
Our organization has put a lot of effort into building stronger working relationships this year with:
The City of Nanaimo (Parks, Recreation & Environment)
Town of Ladysmith
The City of Courtenay
Nanaimo Aboriginal Centre (NAC)
Mid-Island Metis Nation (MIMN)
School District’s #68, 71, and 84
Our relationship with the Nanaimo Aboriginal Centre and Mid-Island Metis Nation grew from a goal of
improving graduation rates of aboriginal children by working together to start an aboriginal literacy program in
unused childcare space at the Fifth Street Club. We had hoped to access a vacant school to combine
daycare and after school programming with a publically funded school that focused on an aboriginal
curriculum. Unfortunately it was not a convenient time for School District 68 to take part in our efforts. When
we learned this, Chris Beaton (Executive Director of NAC) approached other school district and found School
District 84 in Gold River that was willing to collaborate. The centre is now open and began offering
Kindergarten to Grade 3 for 20 students in September of 2014. Being publically funded, the centre is available
for all children.
During this reporting period, we also approached Richard Harding, Director of the City of Nanaimo, Parks,
Recreation & Environment about the possibility of building BGCCVI Clubs in City parks. Our interest is to
provide our children with greater opportunities to spend time in nature and green spaces. These discussions
have evolved into a formal request for BGCCVI to establish a new centre at Beban Park.
In the Comox Valley, BGCCVI has begun building relationships with School District 71 and the City of
Courtenay to expand Club programs in the community. Our plan is to sell our property at 367-11th Street in
Courtenay to help fund a new centre in the Comox Valley.
Facilities
So much of our work with community partners is focused on improving centres that are more purpose built for
children and youth. Rather than trying to build facilities independently, we believe we need to work with our
community partners each focused on our respective strengths. BGCCVI delivers great programs and
services while municipalities’ possess fabulous facilities. We are so proud of the centre that was built with
community partners in Ladysmith three years ago and knew we had to improve our remaining facilities. It
meant improving the appearance of our 5th St. Club, partnering with the City of Nanaimo to conduct seismic
upgrades to our Chase River Club and painting the exterior of our Forest Park Club. This past year we were
able to replace three of our vans with two new buses thanks to Variety Club.
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Business Thinking in a Charitable Organization
Today charities and non-profits face greater challenges to fund and operate community programs than ever
before. All governments (federal, provincial, and municipal) cannot fund the growing number of these
“community-benefit” organizations. This means we need to focus our efforts to run our agencies as efficiently
as possible. To that end we needed strong financial management systems, human resource management
and new technology to replace our labour intensive and inefficient paper systems. I am happy to report we
finally have an online system to manage all aspects of our childcare operations. When fully implemented, EZ
Child Track will enable parents to register their children in our programs and pay program fees online. This
will enable BGCCVI to focus staff time and energy where it matters most, on their work with children.
Human Resources
Every year we see many familiar staff faces leave BGCCVI to pursue careers in education, social work, child
and youth care, nursing and other employment. Folks like Saran Bryce, Len Manuel, Michelle Carty and
others will be missed and we wish them the very best in their careers. We are also fortunate to form new
relationships with very talented people like Mike Jordan (Director of Finance) and Kelly Barnie (Human
Resources/Payroll). Linda Janes was promoted into the role of General Manager from coordinator.
Board
For the past 3-4 years, we have been blessed with a consistent group of dedicated volunteer directors on our
Board. This year the Board has rolled up their sleeves and learned a lot more about the business of childcare
as we sharpen our skills and knowledge of how to deliver stronger programs and services. Led by our Board
President Lynne Brown, our Board is comprised of Treasurer Kevin Douville, Secretary Lou Gagne, Vice
President Anita Vallee, Warren Helfrich, Sheryl Baugh-Allen, Anita Pangborne LaHue, David Proctor, Tony
Arimare, and Chris Cathers. Matt Behrens stepped down this year and will be missed. I want to thank all of
our Board for their support in navigating the many changes that were made to transform us into a sustainable
and innovative organization.
Undoubtedly next year will be filled with more challenges and opportunities. Knowing that we will be
investing resources (finances and human) into BGCCVI systems, infrastructure and most importantly our
people, I am both excited and confident we will take an active role in improving the lives of children and youth
on Vancouver Island.
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COMOX VALLEY OVERVIEW
Over the last year the Comox Valley Programs have seen growth in the area of Before and After School
Care. We continue to see an increase in occupancy and as a result opened an additional overflow space at
Aspen Park Elementary to accommodate need. In the summer of 2013 we ran two program spaces for our
Summer Camp increasing our licensed spaces to 44 for the two month period. Lots of great trips exploring
the valley and surrounding areas with many great memories for staff and children. In the summer of 2012 we
started a soccer camp which entailed a week of 2 hour a day soccer coaching, in 2013 we were able to
expand to hosting two camps. These camps offer our program children an opportunity to learn about the
game of soccer, develop some skills and have the opportunity to plan some games, with our staff. This would
not happen without a partnership established with the Comox Valley United Soccer Club. We are able to
utilize junior coaches, who are normally teens in grade 11 or 12 in the local Comox Valley high schools who
participate with Comox Valley United Soccer.
Over the last year we hosted two fundraising events held in the Comox Valley. First came our 11th Annual
Golf Tournament, hosted by Crown Isle Resort, and supported by Coastal Community Credit Union, held at
the end of May which saw an increased participation, and net proceeds. The event grossed $42,000 prior to
expenses. The second event that was held was the 12th Annual Christmas Village (formerly known as the
Gingerbread Village with Bears). This event also saw growth and increased support from the business
community and grossed slightly over $15,000.
In December during our Christmas Village we also launched the Family Assistance Fund. All net proceeds
from the Christmas Village event will be going to set up a fund in the community to help support families that
may not necessarily fit the criteria for subsidy but need additional financial support in the short term. The fund
will eventually be initiated across the organization, however the Comox Valley was the initial starting point.
We will be working with community partners to identify a process and granting time frame as well as continue
to direct future funds to the FAF.
In addition to our Christmas Village we were also fortunate to be chosen by WestJet and their Community
Cares program to receive a Christmas Party for our children. WestJet arranged a pool and activity party,
supplied the location, the food, the activities and volunteers to support upwards of 60 children for an
afternoon. It was a fantastic day that ended with all children going home with a stocking filled with treats, and
activities including a bowling pass, a movie pass and a recreation pass as well as many other goodies.
In January the Boys and Girls Clubs of the Comox Valley were invited to participate in the Winter Bites Event,
which was a 15 day event hosted in Simm’s Park around a synthetic ice rink. The event was a collaboration
of community partners in the Comox Valley that work closely with one another over the course of the 15 days
to provide low or no cost opportunities for the general public during a traditionally quiet time in the valley. We
were asked to man an activity tent during peak hours and provide activities and games for all patrons. The
event required a large amount of volunteer time. Thanks to our amazing staff and our many community
partners, including WestJet, Jet FM, and Sport Chek, we were able to occupy the tent for the course of the
event. Many partnerships were made, and it provided increase exposure in the community.
In addition to our Boys and Girls Club events we had a few local clubs fundraise on our behalf or provide us
with a donation to assist with our programs. The Rotary Club of Comox provided a donation to us through
their Ducky 500 Club, The Comox Valley United Church Men’s Club, CVRD Grant in Aid, The Young
Professionals – Comox Valley, and last but not least the Tim Horton’s Smile Cookie Campaign.
As a whole, the Boys and Girls Clubs continue to receive excellent exposure and is steadily building a solid
profile in the Comox Valley.

8

ASPEN PARK 2013-2014 AGM REPORT
Overview:
Aspen Park Childcare opened its first licensed program within the Aspen Park Elementary School in
September of 2009. Since then we have expanded into Brooklyn and had a program at Courtenay
Elementary until February of 2013.
Highlights:
April 2013 saw our final week of Spring Break. We had almost full numbers and kept the children
busy. May was busy as well as Sophie Simard went on Maternity Leave and saw the Area
Coordinator hold licenses at both Aspen and Brooklyn. Numbers were consistent at Aspen Park right
into June. June was busy with Summer Students starting and getting ready for Summer Camp.
Summer Camp was held at two separate locations, Aspen Park and Airport Elementary. We had 2
summer students and hired 2 new staff to work the program. Aspen did well through the whole
summer but Airport did struggle in August with numbers. We did realize that this was due to the fact
that parents could cancel with two weeks’ notice. This changed in August to be the one month’s
notice that we have now.
Summer Camp was great fun with some highlights being Horne Lake Caves, Parksville Water Park,
and the new Water Park and the new Touch Tank in Campbell River. Our partnerships with United
Soccer and Crown Isle Men’s Golf continued with success.
September started with more registrations than expected and by October/November we were
exceeding the space in our Annex location. We had use of the Multi-purpose Room in the school for
days where we were over. We were able to separate the age groups into a Junior and Senior group.
The children were then offered programming based on their abilities and this worked wonderfully.
In November we were sponsored again by WestJet to have a Family Event. This took place on a
Sunday afternoon at the 19 Wing Recreation Center where all families were invited to a pool party
with hot dogs, snacks, crafts and a free swim. The families were thrilled.
Unfortunately with childcare, numbers decreased during December and have not been high enough
to continue always breaking into 2 groups. We have however been able to offer some different
programming such as swimming and skating for the Seniors group.
For 16 days in January the Comox Valley was sponsor to “Winter Bites” festival. The Boys and Girls
Club was a sponsor of an activity tent during this time. The children in our programs were fortunate
enough to have Jumpstart give us outdoor skating tickets to visit the rink twice.
March included two weeks of Spring Break which because of our new fee structure was included for
any families who were on a monthly plan. With Brooklyn childcare not being able to be open, we
combined at Aspen Annex and therefore were full with the families we already have which was
great. Highlights were bowling, skating, swimming, a visit from North Island Reptile Recovery center
and a nature walk with a First Nations herbalist.
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Brooklyn Elementary
This year at Brooklyn our morning attendance increased over 2013. Afterschool numbers remained relatively
unchanged.
Highlights: Giving Back
Highlights included completing 9 sock monkeys for donations to the Transition Society as well as a special
package and donation to Gayle Bates who is known as the “Recycling Queen” in the Comox Valley. She has
joined our programs throughout the years and is currently undergoing Cancer treatment. We wish her a
speedy recovery.
Cultural:
We are pleased to be able to introduce our children to some First Nation cultural activities. Making Button
Blankets and special deer hide drums with the Komok’s elders, as well as making Dream Catchers. As
mentioned above, nature walks with local herbalist and elder.
Garden works:
The children participated and built some paper mache bees to hang in garden greenhouses. We also planted
some sunflower plants which will be ready when we return in September.
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LANTZVILLE CLUB 2013-2014 AGM REPORT

Over the course of 2013 the Lantzville Boys and Girls Club participated in many exciting activities!
During the first half of the year our children took part in a Blue Jays Baseball Program. This program
was run at Forest Park Club, and all the other clubs in the Nanaimo area joined us for skills training,
games, and fun activities. At the end of the program we had a windup, which all our club kids
participated in. The children had a lot of fun and learned many new skills!

During our summer program we took many exciting out trips! We spent a lot of time at local beaches
and parks. We also visited the Errington Petting Farm, We Pick Berries Farm, and the Parksville
Museum. We also took the kids on an adventure to Victoria, where we went to the Imax and visited a
local park. There were also days where we spent time getting to know kids from the Forest Park
Club. When we joined forces we took part in Minute to Win it activities, had a Mad Hatter Tea Party,
and had a Slip and Slide water fun day! It was a great summer!

When school started up again we began by getting to know all the new kids and staff. Once
everything started to fall into place we began collecting bottles for a new club pet. In December we
created winter cards for a card making contest we had with Coal Tyee Club. We sent our cards there
to be judged, and they sent theirs here. We also wrote letters to Santa and heard back from him!

Overall it was a great year!
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FOREST PARK 2013—2014 AGM REPORT
We always have fun while learning at the Forest Park Club and this past year was no exception. We
decided to focus on four key areas: sports, life skills, animals, and culture.
The highlight of our sports component was Blue Jays baseball. With a program and equipment
provided by the Jays Care Foundation, every Friday from May to the end of June we practiced skills
and played games. This allowed the children to be active, and learn how to be a part of a team.
Life skills are another important area for us as they are not taught in school. Some of the skills that
we have been able to teach the kids are gardening, baking, and social/emotional regulation. We
have been able to teach social and emotional regulation using the W.I.T.S program, modeling, and
implementing different options. We feel that it is necessary to take every opportunity to teach these
skills.
All of our children love animals so this was a very popular part of the program. We have been able to
go on many out trips to learn about different kinds of animals and how they are cared for. These
include the undersea gardens in Victoria, Tiger Lily Farms in Errington and Greendyke Farms in
Cowichan. All three of these places have allowed our club to learn about animals that live in on
Vancouver Island.
We feel that exploring different cultures is important so we would like to implement this into our daily
programming. We began by teaching the children about Chinese New Year. We read a story about
Chinese New Year, explained what it is, and then made a craft that was relevant to the Year of the
Horse. Over the next year we are hoping to explore many different cultures.
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COAL TYEE 2013—2014 AGM REPORT
It was a successful year for Coal Tyee Boys and Girls Club. We spent more time outdoors than the
children had experienced in previous years. If it wasn’t miserable weather, we were either outside,
on the playground or in the forest in the parkland adjacent to the school. The children’s favorite
activities were building forts, finding treasures and playing games. The Kindergarteners, grade
one’s, and some grade two’s really enjoyed finding and identifying plants and insects, crafting faery
homes, and staying close. Some of the grade two’s and the older kids liked activities like Man
Hunt, and camouflage. The children really loved having free play in the gymnasium. This was the
most requested. There are also many children who like to play Hockey on the paved hockey court.
Another interest of the older kids is to play video games like Mine Craft on the computer.

Each holiday there were always activities, crafts and food that related to the holidays that the
children enjoyed. We had a huge Easter egg hunt in the forest, we even had a new staff member
dress up like an Easter bunny, the kids loved it.

We played capture the flag with the Lantzville club, and went to Forest Park for the Toronto Blue
Jays Baseball program. The children loved all the different parks; Beban, Bowen, Oliver Woods
Park and other parks. We spent many days playing Wild Craft Play with a Sacred Market Place,
the Travelling Trade post where the children sold real items that they made to raise money to adopt
a Raptor from the Wildlife Recovery Centre. During club closures children went to either Forest
Park, Lantzville or Fifth Street.
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FIFTH STREET CLUB 2013-2014 AGM REPORT
2013/2014 has proved to another successful year here at the Fifth Street Boys and Girls Club.
Enrollment has been increasing since September 2013, and we are proud to say that the fun and
excitement has been at an all time high.
As Jen Ziprick is on maternity leave with her new little baby boy I Heidi Hoffmann took over the
position of Licensed Program Supervisor in April 2014. I have worked for the Fifth Street Club now
for 4 ½ years and it has so far been one of the most fulfilling experiences of my life.
With the support of our community, parents and Island businesses we have had the luxury of
enjoying many activities this year that we would not have been able to enjoy otherwise. Ticket
donations from the Port Theatre, the Nanaimo Clippers and the Shrine Circus have provided our
children and families with the opportunity to have nice family time.
Our Summer Day Camps once again offered many great activities for our children to enjoy. Some of
these included sandcastle viewing at Parkville Beach, Victoria Bug Zoo, Little Qualicum Cheese
Factory ,in lots of swimming, hiking and sports. The children of all ages had an very exciting summer
All in all it has been a great year, full of fun, games, field trips, surprises, great friends and great
staff. We would not have been able to do it without our terrific program leaders. Thank you to all of
you – you know who you are and your hard work and dedication are always appreciated.
I am sure that the next year has just as much in store for us, if not more!
Heidi Hoffmann
Licensed Program Supervisor – Fifth Street Boys and Girls Club
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CHASE RIVER/RICHARDSON ROAD 2013-2014 AGM REPORT
This has been a busy year at both Chase River and Richardson Road clubs.
Chase River currently has 25 licensed out of school care (OSC) spaces in the downstairs room. This room is
used for before school care and during after school programming for our Kindergarten and Grade 1 group.
Additionally, we have 16 licensed OSC spaces in our upstairs room, where we have Grade 2 and up, during
after school programming time. OSC runs Monday-Friday, from 7:00 AM to 6:00 PM. Both rooms continue
to enjoy consistently high enrollment, with 20-24 children attending daily. During our OSC programming, we
go to lots of nearby playgrounds, as well as mornings and afternoons filled with club fun. Some favorite
activities include making use of our playground and tennis court area – tag, street hockey, basketball, jump
rope. Inside activities include puzzles, games, arts and crafts, Lego and fort building. Each day we also offer
the children a healthy snack after they arrive to the club from school.
Our OSC summer program enjoyed 38-41 children every day and included trips to Beacon Hill Park,
Splashdown Waterslides, Huddlestone Park (Lantzville), Northwest Island Wildlife Recovery Centre, mini
golf, playgrounds and water parks. As well, we had many fun filled and busy days at the club, including 80’s
Neon Dance Party Day, Wild West Day, sprinklers, slip and slide and plenty of water fights.
The downstairs room is also licensed for 16 preschool spaces. The preschool program runs Monday,
Wednesday, Friday from 9:00-11:30 AM. The preschool program also has enjoyed a high enrollment with 15
-16 regular attendees, depending on the day.
Station 4 Daycare has 16 licensed spaces for children 30 months – 5 years of age and has been busy this
year, running at 14-16 children per day. Our ECE staff plan fun filled monthly calendars that keep the
children busy and learning throughout their days in our care. They open at 7:30 AM and close at 5:30 PM.
Richardson Road has 20 licensed spaces and has consistently maintained a daily enrollment of 15-20
children. Children who attend Cinnabar Valley school and are Grade 3 and up attend this program. During
the winter months they use the school gym and also have use of the schools computer lab and library. When
the weather gets warmer, they are able to make use of the playground, field and forest area for lots of
running around and keeping active. Walks to nearby parks such as Ranchview playground are also often on
the agenda.
Purple Girlzillas, our Friday evening programs for girls Grade 4 and up had another very successful year, led
again by Denise Smith. This year the program also had two Junior leaders and three volunteer helpers. The
program aims to help girls build self-esteem and has been hugely successful. This year they had an
enrollment of 25 girls, with a waitlist. The girls were broken into two groups – Grades 3/4 and Grades 5/6.
All of our programs continue to generate interest and inquires about availability on a daily basis and we
currently have a waitlist for our programs.
The Chase River club is grateful for the support we receive from businesses and individuals. This year we
would like to thank:



Newman’s Own Foundation – financially supports our Purple Girlzillas program



Country Grocer – always there to support us in whatever way they can both financially and otherwise.
This year they helped us to purchase a playhouse for our daycare playground



Moose Hall (next door to Chase River club) – financial support that helped us build a sandbox for our
daycare playground space



Noodle Box – financial support to help with new cubbies for daycare

In the upcoming year, we look forward to partnering with Robert Beers, of the Kiwanis Club of Nanaimo
Sunrisers.
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LADYSMITH OUT OF SCHOOL CARE 2013-2014 AGM REPORT
What a year we have had at the Boys and Girls Club here in Ladysmith! January and February were quiet
months. With the light starting to last longer, we were able to get outside a little more but also enjoyed inside
activities including crafts and project for Valentines Day and Chinese New Year.
We were glad of the time change in March and were able to enjoy going outside more, often visiting our local
parks and beaches. We enjoyed swimming and bowling over Spring Break and were able to go to some
Nanaimo parks as well. Richard headed our baseball group and took 5 kids to our Baseball program,
sponsored by the Toronto Blue Jays and the Jays Care Foundation.
As the school year came closer to an end we said good-bye to our leader Niki. We enjoyed a very successful
Spaghetti Dinner Night Fundraiser with families, raising enough money to buy a beautiful doll house for our
junior children.
Summer was soon upon us and we welcomed Laura to our team as our summer grant student. Working
together with Holly, the Chemainus summer grant student she planned many great activities for the kids
including a trip to Parksville Beach trip and the sand castles, swimming at Fuller Lake, a fishery workshop and
fishing, swimming at Arbutus Lake, North Island Wildlife Recovery Center, water park fun and playing at our
local parks and beaches. Thanks to the addition of our new busses we were able to go to lots of fun places.
We enjoyed spending lots of time with the Chemainus Boys and Girls Club over the summer. Patti and Holly
were great to work with and the kids really fit in well with our Ladysmith kids. Carissa joined us to help as
support and at the end of the summer we had Garrett volunteer and soon had him working for us! Richard
went off to cruise with Disney and Shaylynne left us to see her home country of Korea. Dayna joined us as a
CYC practicum student and help out on Wednesdays and Thursdays.
For Hallowe’en Garrett and Michelle put on a great haunted house and we enjoyed a fun Hallowe’en party.
We finished the year with lots of Christmas activities and a wonderful Christmas Train evening program that
the kids will not forget. We also had many other evening programs that included Girls Night, Boys Night,
Movie Night, Spa Night and Games Night. Thanks to all the people who help and support us. We have a very
strong staff team and I have enjoyed working with them very much.
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LADYSMITH DAYCARE/INFANT-TODDLER 2013-2014 AGM REPORT
Ladysmith Infant and Toddler and Three to Five Daycare Programs had a wonderful year forging lifelong friendships,
exploring our community and learning valuable cultural and conservation lessons about our world.
In both of our daycare programs the children learned the importance of building positive, strong relationships and
how to work in cooperation as well as acquiring the tools to do so. Social skills are the foundation for their future. The
staff model good communication skills and assist the children in cultivating language and communication skills of their
own. The children at Ladysmith Child and Family Centre are being mentored toward good citizenship and independent
problem solving.
Each season that arrived brought us new learning; playing in the rain, snow or sun, they were all full of opportunities
for us to stretch ourselves. We have investigated our community by trips to the pet store (where we bought a fish),
the library (where we frequently borrow books and music) and all of the many parks. We walked the Dogwood Trail
(which is quite a hike if we do say so ourselves) when we were learning about Salmon and we got to see Salmon
spawning at Holland Creek. At Transfer Beach there is a great water park that the children love to play. The beach
itself is beautiful and we take full advantage of it, for fun and for learning about the importance of water to the
planet .
Participation with local organizations has been a high-light for us this year. We did field trips to LAFF at the Aggie Hall,
a great place to play indoors when it’s raining. We go down to the Community Garden where we rent a garden bed
which has taught us a lot about growing food and trying new things, when to harvest, and what can be eaten raw. The
3 to 5 room does a lot of cooking / baking and they often share with other programs which is very nice. In November
2013, we participated in the Ladysmith Light-up Parade with a glowing 4 seat stroller. The older children made huge
tissue paper stars with glow sticks in them—it was quite beautiful. After Light-up we invited families and staff back for
hot chocolate and goodies and to watch the fireworks from the 3 to 5 room (the view from there is spectacular!) This
was a big hit. The Lion’s Club of Ladysmith has been very supportive of us; first by building us a beautiful cover for our
sand box and then by adding an eaves trough to it when BC weather showed that one would be necessary.
We have also had visits from outside agencies as well this year. BC Hydro came when we were learning about energy
sources (solar, wind, nuclear, hydro-electric, etc.) - it was great! When we talked about health, the public health nurse
and a dentist came to visit. Of course our year would not be complete without a visit to our local heroes - the police,
the ambulance crew and the fire department. We are lucky enough to see them again on Public Works Day hosted by
the Town of Ladysmith.
As is usual in childcare, we have said “goodbye” to some old friends and “hello” to new friends. Children grow and
move on and change is an inevitable companion. One thing that never changes for us though is learning through fun!
You can see our year is full; we enjoyed ourselves immensely and we look forward to more.
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CHEMAINUS CLUB 2013-2014 AGM REPORT
2013 was another great year! During the school months the kids enjoyed many playground days,
baking days, school gym days, and even spent some time on their homework and reading. The kids
were always given healthy, well balanced snacks after school including bananas and yogurt,
noodles and sauce and lots of fruits and vegetables! We did, however, indulge in the odd cupcake or
cake when a child had a birthday! We always celebrated!
In the Summer months we had lots of adventures. We went to Fuller Lake several times, visited the
Parksville sand castle contest, went to different water parks around the area and on the really rainy
days we made our club the coolest place around! We had club days like Halloween in July, Pirate
Day, Mexican Day and so much more. There was never a dull moment at the Chemainus Club!
Over the Christmas break we made many holiday crafts and went on a few field trips such as
bowling, hiking and going to parks. We also spent a great day making individual Gingerbread
Houses.
The staff that have worked here have always been the reason for our fun and success! Our Summer
Student was Holly Burgess, who is a wonderful, enthusiastic addition to our club. She has stayed on
and is currently working at the Chemainus and Ladysmith Clubs. We were lucky enough to have
Carissa Gorbatuk and Richard Von Poser, leaders from the Ladysmith Club, come and work with us
and they were a fantastic addition to our club as well. A huge thank you goes out to all 3 staff
members for their great enthusiasm and hard work. Over the years there has been many great
leaders, with unforgettable personalities, that have made Chemainus Club a good place to be!
The Chemainus Club THANKS all the parents who have been so supportive over this past year!
Patti Frederickson
Licensed Program Supervisor—Chemainus Club

After we were fortunate enough to have Patti
running the Chemainus Club since it’s opening
in 2000, she has now retired to spend more time
with her family. Although we miss her, we wish
her all the best in the future.
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PARENTS TOGETHER NANAIMO 2013-2014 AGM REPORT
Statistics:


11 group members



6 - 8 parents attend weekly meetings



3 parents that work out of town attend once monthly



36 Families served



156 Volunteer Mentor Parent hours



128 E-mail requests for information



114 Phone requests for information



800 rack cards distributed to various local service agencies



10 Parents Together Posters posted



3 guest speakers



3 group potluck get-togethers

Parent Feedback:
“I am more relaxed and am clear about setting boundaries with my teen”
“This group has helped me feel that I am not alone”
“I can communicate with my teen”
“I am less angry with my teen”
“I now do things together with my teen and we have fun”
“We now take vacations as a family”
“This is the resource that has made a difference”
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AGM Report
Parent Services April 2013- March 2014
Parents Together, Parenting Without Power Struggles, Parents in the Know, Triple P

Boys and Girls Clubs of Canada Parenting Programs
Parenting programs at the Boys and Girls Club offer and provide safe, supportive group environments where parents
can access resources, knowledge and additional skills to improve and strengthen their relationships with their preteens
and teens.
Vision: All families have access to support to assist in the building and maintenance of healthy, successful families.
Mission: To provide a safe supportive place where parents can experience new learning opportunities, overcome
barriers, build positive relationships and develop confidence and skills for life.

Parents Together:
The group continues to be a blend of various socioeconomic backgrounds and family types experiencing a wide range of
challenges and difficulties.
Many of the families are utilizing other supportive resources for themselves or family members while attending group.
This has included private counseling, drug and alcohol support, child psychologists, MCFD, Parent Teen Mediation and
the Transition Society.
Many parents are also taking opportunities to expand on their learning through various community workshops and
presentations offered and enjoy sharing their summaries with the group.
Attendance has remained steady with between 12 and 16 on average, of 24 active members.
The most common concerns for parents entering the program are general defiance, disconnection, lack of motivation,
school issues, drug and/or alcohol use, addiction, mental health issues, lying and stealing.
Presently we have 6 enthusiastic and committed “Mentor parents” who provide support, calmness and hope (the light
at the end of the tunnel) to new parents, while demonstrating lifelong learning and change as they contribute to the
group in very meaningful ways. Once again the Mentor group was able to lead 4 biweekly meetings during the
summer, so that continuing parents could stay connected and supported.
Parent Comments: Parents Together participant comments
2013/2014

Without this program I’m not sure that I would have much of a relationship with my son. I think so highly of this group…they have been a
lifesaver for me and my family”

“I am sure my relationship with my spouse would be over were it not for the skills we learned and the insights we gained at Parents
Together. Our children are now learning the power of I statements when dealing with one another and their peers.”

“This program has completely changed the way I communicate with my children.”
“I’ve gone from not wanting my child at home to enjoying our time together. I now look after myself and I’m more aware of how my
reactions affect my kids.”

“I have learned a new way of parenting that has resulted in a different home environment! We would not be where we are without this
group.”
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Parents Together Program Summary
Parent Contacts – 114
# of families participating in program - 44
Hours of one on one support – 57
Orientation sessions – 17
Parents attending orientations – 28

Parenting Without Power Struggles (PWPS):
Since 2005 we have been delivering Parenting Without Power Struggles and it continues to be very popular with parents
of pre-teens. This program is based on the Parents Together model and is preventative in nature, providing parents
and caregivers of children aged 8-13, with the foundation in knowledge and tools to successfully transition their
children into adolescence with less conflict by offering education, skill development and support.
Number of participants: 16
This year with partial funding from the United Way of Central and Northern Vancouver Island we provided one 10
week session and one 6 week workshop session
Parent Comments:
“Excellent program. Would recommend it to others. Good program for self-care and to keep practicing the skills. Lots of new
knowledge and skills.”
“I am able to see the big picture more clearly, can put my “needs” aside more often when I’m struggling with my child to see their
perspective better.”
“I feel I have so much more confidence in parenting my kids. I now have better direction and delivery in my conversations with my
kids. I feel happier and optimistic about my future with my kids. I also have a great sense of relief knowing that I am not alone!!”

Parents in the Know (PITK):
After a very successful pilot of Parents In The Know last year we were pleased to able to offer the program again this
year.
This program is based on the Parents Together materials and delivered in a 10 week workshop format to address
feedback from parents of teens on time constraints that were impeding them from attending Parents Together’s ongoing
support program, as well as individual’s learning styles and approaches more appropriate to a program in this format.
Of the 8 participants in PITK, one might have gone into Parents Together if this program were not offered, however at this
time they were better served within PITK based on their challenges and needs. The majority parents had young teens
aged 13-15 and not experiencing the level of challenges or that we see in Parents Together.
At this time none of these families have needed to join into Parents Together.
It is our goal to continue to offer one 10 week session annually.
This session of the PITK Program was partially funded by United Way Central and Northern Vancouver Island.
Parent comments:
“I think this program is amazing. All parents should be lucky enough to go through this.”
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Additional Updates and Activities:
Last fall Parent Services welcomed Christine Colbert as facilitator for the PWPS program. Christine’s experience as a
national trainer and background in mental health, family support and in adult education along with her warmth and
humor has made an ideal fit to the position and a joy to work with.
We received a small grant of $250.00 from the Drug Strategy Committee and partnered with the John Howard Society to
host a 3 session workshop for parents titled “Navigating the Challenges of Youth Substance Use”. Out of 15 participants, 12
were from our parenting programs and 3 were partners of or friends of a member. Most of these participants also attend
weekly Parents Together so attending a second night each week was a testament to their interest in this topic and
dedication to improving their family situations. The project funding was used for snacks and refreshments, as well as Self
-Care/Survival kits.
Our newsletter Bridging the Gap was distributed in May, September and January and provides valuable community
connections as well as relevant topics and important information for families and agencies.

Community Involvement
Casey Committee: This year’s project: Campaign of Consent. Presentation, surveying and educating youth on the
subject of “Consent” at high schools during national Stop Sexual Exploitation of Children and Youth Awareness
Week March 10-16. Created information pamphlets from information collected.
Father Involvement Network : 4 meetings and 2 events (Movie Night and Swim)
Triple P Community Meetings : 2
FrontLine Workers Meetings : bi-monthly
Child and Youth Mental Health Day –May 7th distributed stickers, tattoos and made stress balls from balloons.
Attended two Physician and MOA learning sessions, presenting on parent support and education in relation to Child
and Youth mental health.

Professional Development:
Annual Parenting Programs Conference – Facilitation (2 days)
Addiction Through the Attachment Lens –Kim Barthel (2 days) Wachiay Friendship Center
Motivational Interviewing – Change Talk UBC (2 days) CDA
Mental Health First Aid – (2 days)Transition Society

A Final Note:
It is an honor to provide support to parents in the Comox Valley. By encouraging parents to build new skills, inspiring
confidence in parents, increasing community connections, and in helping families build upon strengths, we are able to
provide effective and trustworthy relationship/knowledge based programming. We help parents understand that all
families have challenges and that by seeking support they are assisting in not only building a stronger family, but also a
stronger parenting community.
Special thanks to the following guest speakers to our parenting programs: Miranda Bloomquist, Wendy Morin, Sheena
Campbell, Colleen Clark, Adrian Symonds, Jenn Errico and mentor parents who have been such supporters of our
programs.
Melanie Rockwell
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SOUTH SIDE
TEEN CENTRE
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LOYAL PROTESTANT ASSOCIATION
CAMP QWANOES
LEADERSHIP CAMP

YMCA
YOUTH EXCHANGE

KAL TIRE
WORK EXPERIENCE PROGRAMS

OLD NAVY
25

NOODLEBOX
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Who Do We Serve?
It has now been over 4 years since BGCCVI began collecting basic demographic information on the children and
families we serve. Our intent behind this activity is to better understand who we are serving so that we can make
improvements to our programs. The information we gather is pooled so that no person or family is singled out. The
surveys have now been incorporated into our registration package and the bulk of our registrations take place in the
fall when children return to school. The results shown are only based on parent self-reports. Some questions appear
to be more easily answered than others.

Caregiver Composition
Based on 175 surveys, 38% of families are single parent. 53% are two-parent, 0% are grandparents, 5% are foster
parents, 2% are blended families and 2% are other.
Single Parent
Tw o Parent
Grandparent
Foster Parent
Blended
Fam ily
Other

Family Income
Based on 160 surveys, 8% earn $0-$9999, 19% earn between $10,000 – $24,999/year, 11% earn between $25,000 –
39,999, 11% earn between $40,000 – 59,999, 8% earn between $60,000 – 74,999, 11% earn between $75,000 –
99,999, and 32% earn over $100,000 a year.

0-$9,999
$10,000-$24,999
$25,000-$39,999
$40,000-$59,999
$60,000-$74,999
$75,000-$99,999
$100,000 +
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Formal Education
Based on 196 reports, 0% had no education, 2% of parents had an elementary school education, 20% completed high
school, 49% finished college, 12% had a university undergraduate degree, 13% had a graduate degree, 4% had a postgraduate degree and 0% were in a trade program.

No Formal Education
Elementary School
High School
College
Undergraduate
University Graduate
Post Graduate
Trade School

Employment
Based on 227 reports, 9% are unemployed, 56% have full time employment, 15% work part-time, 4% are employed
casually, 4% have more than one employer, 2% work shifts, 6% are students, 1% are homemakers and 3% are selfemployed.

Unem ployed
Full Tim e
Part Tim e
Casual
More Than 1
Em ployer
Shift Work
Student
Hom em aker
Foster Parent
Self Em ployed
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Reason for Child Care
Based on 191 reports, 72% require child care because they work, 6% are attending school, 2% hope to increase their
child(ren)’s school-readiness, 10% wanted socialization for their child, 2% are self-employed and 4% sought respite. Of
the 4% that chose other, reasons given included looking for employment/job, summer care needed, medical concerns
and by MCFD request.

Work
School
School
Readiness
Socialization
for Child
Respite
Self
Employment
Other

Number of Children in the Family
Based on 173 reports, 34% have one child, 46% have two children, 16% have three children, 2% have four children
and 2% have more than five or more.

One
Two
Three
Four
Five +
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Childs Known Special Needs or Circumstances
Based on 93 reports, 5% have Autism, 5% have ADHD, 17% have emotional concerns, 9% struggle with custody issues,
11% deal with behavioural concerns, 13% have environmental allergies, 2% have FASD, 16% deal with food allergies,
0% have physical concerns, 9.0% of children experienced social issues and 13% had developmental concerns. Other
issues include heart condition, speech delay, allergy to penicillin, PTSD, mild hearing loss, has difficulty making friends,
hearing and speech issues, shellfish allergy, pollen allergy and epilepsy. It is important to note that these percentages
reflect the number within the Special Needs population that have these concerns and are not a representation of the
entire population.

Autism
ADHD
Food Allergies
Environmental
Allergies
Behavioural
Concerns
Custody
Concerns
Developmental
Concerns
Emotional
Concerns
FASD
Physical
Disabilities
Social
Concerns
Other
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Ethnicity/Heritage
Based on 192 reports, 75% of our participants are Caucasian, 15% are First Nation, 3% are Metis, 3% are Asian
and 1% are black. The 3% of other ethnicities include mixed race, Jewish, Indian and Latin American.

Caucasian
First Nation
Metis
Asian
Black
Other

Internet Access
Based on 173 reports, 98% have internet, 2% do not.

Yes
No

Transportation
Based on 182 reports, 91% own a car, 4% use public transportation, and 5% walk.

Ow n Car
Public Transit
Walk
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Programs Children Attend
Based on 172 reports, 36% of children are in our Daycare programs, 56% of children are registered for Before and
After School Care; 7% of children are in preschool; 0% are in Evening Programs; 0% attend our Teen Programs; and
1% are in Family Place.

Daycare
Preschool
Out of School
care
Evening
Program s
Teen
Program s
Fam ily Place

Overall, there was a drop in the number of respondents, from over 350 last year to less than 200 this year,
making the information less reliable as a representation of the organization as a whole. We need to ensure
that all of our families complete the survey so that we are better able to assess trends and meet the needs
of the communities we serve.
The truth of this can be highlighted when we look at the report of Program Child Attends. There are no
responses from families other than those attending the Daycare or Out of School Care programs. As well, the
Daycare is disproportionately represented with a higher percentage of respondents than actual seats.
There were several categories that remained static from last year to this. The reason childcare is needed is
still overwhelmingly because of work. Number of Children, Transportation and Access to the Internet have
also continued at the same level. This suggests that each of these are an accurate illustration of the entire
Club.
There was a change in Caregiver Composition with an increase in both One Parent and Foster Families and a
decrease in Two Parent Families. The Family Income became more polarized with escalated numbers in both
the higher and lower wage brackets and reduced numbers in the median brackets. Conversely, Education
levels became more compressed, with the majority of answers falling in the middle ranges. In terms of
ethnicity, we have fewer families that identify as Caucasian and more families that identify as First Nations.
The biggest differences came in the areas of Employment and Special Needs. For Employment, although the
number of parents employed full time remained the same, the number of part-time employees dropped
dramatically and was replaced with a higher unemployment rate. With Special Needs, there have been
dramatic increases in the numbers developmental and emotional issues while the number reporting social
concerns has tripled.
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Administration

Comox Valley

20 Fifth Street

Administration

Nanaimo, BC

367 11th Street

V9R 1M7

Courtenay, BC

Parents Together

Aspen Park

Brooklyn Elementary

2250 Bolt Avenue

1290 Guthrie Road

Comox, BC

Comox, BC

V9M 4E7

V9M 4G2

Lantzville

Forest Park

Coal Tyee

#7-7221

2050 Latimer Road

2280 Sun Valley Dr.

Lantzville Rd.

Nanaimo, BC

Nanaimo, BC

Lantzville, BC

V9S 2W5

V9T 6P1

Comox
250-338-7141
Nanaimo
250-754-7661

Fifth Street—20 Fifth Street, Nanaimo, V9R 1M7

Out of School Care

Teen Centre

Bright Adventures

(250) 754-3220

(250) 754-3215

(250) 754-3294

Chase River

Ladysmith

Chemainus

1400 Cranberry Ave

220 High Street

3172B Garner Street

Nanaimo, BC

Ladysmith, BC

Chemainus, BC

V9R 6Z5

V9G 1A2

V0R 1K2
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