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A. Introduction 
Ensuring that all Board members act with integrity and hold themselves to the highest 
standard of ethical conduct is key to maintaining public trust and confidence in the 
governance of the agency. 

B. Policy 
 

The Board will: 

1.0 Act in an ethical and lawful manner; 

2.0 Ensure the implementation of and compliance with the agency’s Constitution, 
Bylaws, Governance Policies and Boys & Girls Clubs of Canada Operating 
Standards; 

3.0 Delegate clear and appropriate authorities, tasks and directives to Board 
Committees and the Executive Director; 

 

C. Procedures 
 

Directors will; 

1.0 Act ethically and with integrity; 

2.0 Not attempt to exercise authority over or direct the Executive Director or staff, 
unless explicitly authorized to do so by the Board as a whole; 

3.0 Only speak publicly on behalf of the Association or the Board when authorized to 
do so by the Board as a whole; 

4.0 Not speak publicly in any way that criticizes individual Directors, committee 
members, or staff, nor make any public comment about the performance of such 
individuals; 
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5.0 Act according to the legislative requirements, policies and ethical codes that 
apply; 

6.0 Treat members of the agency and colleagues with respect, courtesy, honesty 
and fairness, and have proper regard for their interests rights, safety and welfare;  

7.0 Act to safeguard the confidentiality of official information or documents related to 
the agency’s business and consistent with Privacy legislation; 

8.0 Ensure that they do not misuse agency information for personal or commercial 
gain for themselves or another; 

9.0 Not engage in fraud or corruption and will report any fraudulent or corrupt 
behaviour on the part of other Directors. 

10.0 Not seek personal gain from their position on the Board of Directors or from their 
involvement with the agency. A Director must disclose any real, perceived, or 
possible conflict of interest situation, including situations involving; 

(a) A Director, close associate or immediate family member entering into a 
business relationship with or being employed by the Association. 

(b) Delivering services for the Association for which compensation is 
provided. 

(c) Applying for employment with the Association, which requires that he/she 
must first resign from the Board. 
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