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ABOUT PBS
PBS is based on the idea that all behaviour has a purpose and is influenced by its
environment. Strategies aim to reduce challenging behaviours and increase the
individual’s quality of life by teaching new skills and adjusting environments.PBS is
based on family goals and values and aims to produce measurable results. As well, it
values a multidisciplinary, holistic approach and encourages team collaboration and
community inclusion. PBS is a modern, internationally accepted approach that has
proven to be successful in reducing challenging behaviours. When implemented
successfully, PBS results in a reduction of challenging behaviours and family stress,
generating an overall increase in both the child’s and family’s quality of life.

GOALS
The aim of the PBS Program is to assist parents and caregivers to create a supportive
environment for a child where positive behavior is more effective than problem
behaviour. PBS is a collaborative program where we work together to build a
comprehensive support plan based on family routines that can:
Teach your child new skills and alternative behaviours
Teach your child daily living skills such as safety and hygiene
Develop supports in your home and child’s environment
Teach you new ways to interact with your child
Determine what motivates your child
Strengthen family relationships
Reduce stress and caregiver fatigue
Increase overall quality of life for your child and family
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THE POSITIVE BEHAVIOUR SUPPORT PLAN
The PBS Plan will identify and outline the setting events, triggers, challenging
behaviours, and consequences related to your child's behaviours and/or the
concerning routines or situations. The plan will include alternative replacement
behaviours for your child as well as supportive strategies for parents to prevent
challenging behaviours from occurring. The plan will:
be coached and modeled by the consultant and implemented by you and any
relevant caregivers
reflect the parent’s knowledge of the child; the child’s strengths and learning styles;
family’s culture, values and preferences; environmental factors; and the family's
vision for their child
be agreed to and signed by you and used as a resource and during service
be given to your MCFD/CYSN social worker and any other team members
authorized by parents

HOURS AND CONTACT
To contact the BGCCVI head office please call (250) 754-3215. The PBS program
operates on a flexible schedule based on the staff and availability of staff and program
participants. Typically, services are offered Monday to Friday during normal business
hours but services are also sometimes offered in evening and/or weekends.
All BGCCVI programs including the PBS and CYFS programs are closed for statutory
holidays, as well as Easter Monday and Boxing Day.
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PROGRAM DETAILS
PROGRAM ELLIGIBILITY
The PBS program is a closed referral program and does not accept referrals from
individuals, families, or schools. All referrals for the PBS program must be made by the
MCFD Child Youth with Special Needs team. The PBS program is a voluntary program
and participants and/or their families are entitled to end services at any point.

PROGRAM PHASES
INITIAL MEETING
During the intake meeting, the Consultant will complete the mandatory forms and
collect important information from the child and parent/caregiver. If guardianship and
signing authority sit with a MCFD social worker, all forms must be signed by the social
worker or assigned duty worker. During the intake meeting the consultant will go over
the following forms:
BGCCVI Intake and Registration Form
BGCCVI Client Service Agreement
BGCCVI General Release and Request of Information
PBSP Intake and Functional Assessment Interview Document
Rights of Person Served
Please notify your consultant of any changes and updates to the information provided
during the intake meeting. If you feel there is important information not covered by the
forms that you feel would be helpful or important to your child's experience or to their
consultant, please inform them. We welcome as much information as possible to help
us achieve the best possible outcomes for you and your child.
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PHASE 1: ORIENTATION, ASSESSMENT, AND PLAN DEVELOPMENT

PBS CONSULTANT RESPONSIBILITIES
Meet with parent or caregiver weekly
for 1-2 hours at a time
Review the Orientation Package with
parents and assist in signing forms
Determine the family's readiness for
service and change within their home
Review past strategies, reports,
assessments and connect with other
professionals familiar with the family if
necessary
Support parents in collecting data
about targeted behaviours
Meet the child and perform
observations of the child either in their
home or in the community

PARENT/CAREGIVER RESPONSIBILITIES
Participate in an orientation process
which includes:
1. Reading the PBS Participant and
Caregiver Handbook
2. Read and sign the consent forms
3. Read and sign the right to exchange
information form
4. Complete a Pre-Intervention Survey

Meet with the Consultant weekly for 1-2
hours per meeting
Complete, with the Consultant, the
Intake and Functional Assessment
Interviews
Provide any relevant background
reports or assessments for your child as
requested

Complete a Functional Assessment
Observation Form

Actively participate in the assessment
phase, plan development, and goal
development

Draft a copy of a Positive Behaviour
Support Plan and review it with
parents/caregivers

Collect data around household routines
and challenging behaviour (forms and
support will be provided)

Provide the MCFD/CYSN Social Worker
with a copy of the Support Plan and
maintain a copy in BGC files
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PHASE 2: PLAN IMPLEMENTATION

PBS CONSULTANT RESPONSIBILITIES
Meet with parents every one to two
weeks (depending on the need for
support) Between meetings,
consultants can be contacted during
business hours by phone or email to
address questions or concerns.
Assist in the implementation of the plan
by:
1. Developing a step by step
implementation plan
2. Providing teaching steps and a related
Implementation Checklist for the goal
routine
3. Being present in the home to provide
support during exercises
4. Explaining, coaching, and modeling
strategies and giving feedback
5. Providing materials that are needed to
implement the plan such as visual
supports; anxiety and regulation
programming; and token systems
6. Guiding parents to local resources for
support or materials if needed

PARENT/CAREGIVER RESPONSIBILITIES
Consistently follow the plan and
implement the interventions outlined in
the plan
Actively participate in implementing the
plan and keep in close contact with the
Consultant
Collect data using the Implementation
Checklist to measure success and
ensure that the strategies are working
Communicate weekly successes and
struggles with the consultant to ensure
goodness of fit for interventions and
ease of implementation
Complete an Interim Mid-Intervention
Survey

Provide parents with an Interim PBS
Plan that updates the Positive Support
Plan and identifies challenges and
successes and progress towards goals
and areas that may need more
development. This Interim PBS Plan will
be sent to the MCFD/CYSN Social
Worker.
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PHASE 3: MAINTENANCE AND INDEPENDENCE

PBS CONSULTANT RESPONSIBILITIES
Meet with parents/caregivers every 1-3
weeks as needed

PARENT/CAREGIVER RESPONSIBILITIES
Continue to actively implement and
modify the strategies that were
developed

Revise any interventions as needed
Help ensure longevity of the
interventions and prevent relapse into
old patterns
Assist in addressing new situations that
arise and in becoming a ‘behaviour
detective’
Review the PBS Plan and take data on
the targeted behaviours
Create an exit plan with the family and
the CYSN Social Worker

Collect data using the Implementation
checklist or other datasheets provided
by your consultant
Be available to meet with the
Consultant as needed
Ask questions and continue to gain
understanding of the process of
determining the functions of behaviour
and appropriate supportive strategies
Complete a Post Intervention Survey

Provide a Final PBS Plan that outlines
successes, goals for future success, and
documents measured outcomes
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EXIT CRITERIA AND HOLDING SERVICE
Families will be exited from the PBS program when any of the following criteria have
been met:
Goals in the behavioural support plan have been met
The appropriate length of service has commenced
There has been a breach in the Family Rights and Responsibilities
There has been an unexplained lapse in service of longer than three weeks
Reoccurring cancellations persist

A family may request to put service on hold for one period of three months during the
course of service due to sudden changes in family circumstances such as an illness, a
change in jobs, or a move. At the end of three months, the family can decide to resume
service or be put back on the PBS waitlist. A family has the right to be re-referred to the
program and can contact their MCFD CYSN Social Worker to initiate the re-referral. A MCFD
CYSN committee manages the Positive Behaviour Support Waitlist.
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WHAT TO EXPECT
A PBS Consultant will come to your house or meet with you at another mutual decided
location (such as a coffee shop). The Consultant will work together with you to
determine the most difficult routines and concerning behaviours of your child, and will
help you identify the meaning, or function, of your child’s behaviour. Together, you will
develop new strategies you can use to support your child and teach your child different
ways to communicate their needs.
The majority of meetings occur during regular business hours; however,
Consultants are able to have flexible meeting times to meet the demands of busy
work and family life. If schedules are not able to align then another Consultant may
possibly be assigned.
The duration of the PBS program is approximately six months to one year.
Meetings occur with on a weekly to biweekly basis and last between 1-2 hours. This
time frame will also depend on your priorities and length of time it takes you to
implement strategies and achieve goals. Time spent with each family for the
duration of service is about 2-3 hours per week and includes home visits (meetings),
parent coaching within family routines, travel time, team meetings, plan creation
and review, creating visual supports, and general administrative duties.
Meetings occur between caregivers and the Consultant. Your child should not be
present for the meetings unless predetermined together, by you and your
Consultant. It is best to make arrangements for the child to be occupied safely and
independently. You may wish to schedule meetings while the child is at school or is
out with a respite or child care worker, or have electronic/TV time in another room if
they are unable to be cared for by another party. The Consultant must not be left
alone with the child or other children in the home. Separate times will be set up for
observation or direct teaching/modeling with your child as needed throughout.
Consultants may need to gather further information from external professionals
such as school personnel, occupational therapists, speech therapists, counsellors,
or other caregivers familiar with your child. Reasons for contact will be discussed
and your consent will be obtained prior to contact.
Any individual needs or considerations for families related to their cultural needs
will be addressed.
PBS is a home based program and does not work within the school system.
Consultants may attend Individualised Education Plan Meetings and collaborate
with school teams if requested and where appropriate.
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PREPARING FOR A MEETING
Please keep your home ‘as is’ – there is no need to clean prior to our arrival.
You are not required to provide beverages or snacks for the Consultant, and in
most cases the Consultant will decline.
Please ensure that your pets are in a separate area during the home visit.

Please call and cancel our meeting if necessary using your Consultant’s cell phone
number. If you are unsure if you need to cancel, please either refer to our
cancelation policy or call your Consultant to discuss the particular situation.
If there has been a history of violence in the home or it is unsafe to meet in the
home, an alternate meeting location rather than the home may be requested by
yourself or the Consultant.
Please help ensure a clear, well-lit path to your front door.
Please communicate any specific needs or concerns you have regarding home
visits with your Consultant so we can work to create a session that works for you.
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CLIENT RIGHTS AND RESPONSIBILITIES
To follow the rules and expectations of the Positive Behaviour Support Program.
To provide relevant information as needed by the Consultant to implement relative
programming.
To participate in decisions about service, goal setting and relevant strategies.
To inform your Consultant if you are unable to keep a scheduled appointment and
to take responsibility for re-scheduling.
To participate in partnership with your Consultant, taking responsibility for your
interactions and reactions.
To inform the BGCCVI or the Consultant if you feel that the Consultant has
breached the Code of Ethics, confidentiality, or has treated you unfairly.
To respect the rights, dignity and confidentiality of other people you may come in
contact with through your involvement with BGC.
To refrain from any behaviour that compromises the safety of other BGC clients.
Failure to meet the following responsibilities may result in termination of service.
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HEALTH AND SAFETY
Every effort is made to ensure the safety for children, families and staff. Safety is
considered and assessed prior to conducting any program program/meeting. As a part
of regular service, workers are expected to work with you in your home and/or a
mutually decided location. There may be situations where safety hazards preclude
planned visits. The following are some of the situation that would be considered unsafe
and may result in the visit being cancelled:
Unsecured dangerous animals at large in the home or on the property
Structural conditions of the residence that make it unsafe to be at the home
Participants that present a physical or emotional threat to the worker; both directly
and indirectly
Exposure to unhealthy fumes including second hand smoke
Exposure to infectious diseases that a client/family is known to have
Meeting in remote or potentially dangerous locations, especially outside of daylight
hours or outside of cell range
In the event that workers encounter a safety hazard, they are instructed to contact the
Program Manager or Director of iCYFS as soon as possible to inform the Director of the
safety hazard. The worker and the Manager/Director will discuss the safety hazard and
seek options that will reduce or eliminate risk. If the risk cannot be reduced or
eliminated the visit may be cancelled. In the event of a cancellation, the consultant is to
inform the family as well as the Director of iCYFS immediately. To avoid the risk of
cancellations, please secure animals, provide well lit and clear access to doors, refrain
from smoking with workers present, and disclose all infectious diseases ahead of time
so that accommodations or alternative plans can be made.
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ILLNESS POLICY
Families must notify their Consultant when anyone in the household is sick with an
illness including colds, flus, infections, or if they have Covid-19 symptoms. Consultants
work with multiple families, including some who are medically fragile, so it is important
that contagious illnesses be contained. Meetings must be cancelled or rescheduled for
outside of the home until the family member has either recovered or passed the
contagious phase of the illness. Please notify the Consultant as soon as possible to
cancel and reschedule your home visit if any of your family members have any of the
following symptoms or conditions:
Cold symptoms such as fever, sore throat, runny nose, or coughing
Diarrhea, abdominal cramps, nausea, or vomiting
Unexplained spots or rashes
Any infectious illnesses such as Pink eye, Impetigo, or Chicken Pox
Any infestations such as head lice, bedbugs or fleas
Symptoms of, or contact with anyone with, Covid-19
Your Consultant will also reschedule the home visit with you if they are experiencing
any of the above symptoms.

FOOTWEAR
Consultants are required to wear hard surfaced footwear in homes they visit. The
Consultant will usually have a pair of indoor shoes or slippers to wear. To ensure the
safety of all, Consultants are also required to inquire about other health and safety
matters prior to beginning service such as safe access to the home, cell phone
coverage and about people who may be at, or have access to the home that have a
history of abuse or violence.

SOCIAL MEDIA POLICY
Due to privacy policies and ethical considerations for both the PBS Consultant and the
client, any type of shared social media or online contact between the Consultant and
the Client, or their extended family is prohibited. This includes but is not limited to
Facebook, Twitter, Instagram, TikTok, and Snapchat. This policy extends beyond the
termination of service. During service texting will be limited to information regarding
the scheduling of meetings and will not be used to discuss specific client details such
as health, wellbeing, or program implementation.
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STAFF AND SUPPORT
All PBS Consultants have training and experience working with parents, children and
youth with varying needs in the community. Consultants aim to build a trusting and
meaningful relationship and establish rapport with the families they work with so that
they can maximize the positive changes and outcomes. We are committed to ensuring
that all participants have the necessary information regarding scope of service, their
rights and responsibilities and expected outcomes of programming prior to agreeing
to commence service. All programs offered by BGCCVI are voluntary programs.

QUALITY ASSURANCE
We are committed to developing a culture of continuous quality improvement. This is
accomplished through maintaining accreditation, licensing and certification; adhering
to policy and procedures outlined in the agency policy manual and handbooks;
collecting accurate data; collecting stakeholder feedback; careful analysis of all data
collected; and implementation of change that is grounded in evidence, that includes
agency generated data and is responsive to stakeholder feedback.

TRAUMA INFORMED PRACTICE
We are committed to the provision of trauma informed services. As such, our priority
when delivering services is placed on an individual’s safety, choice and control. We will
strive to create a culture of nonviolence, learning and collaboration. Safety and
empowerment for all participants is central and embedded in our policies, practices
and approaches.

CULTURALLY SENSITIVE PRACTICE
We are committed to providing a culturally aware practice. We humbly serve a diverse
population and strive to understand each family’s unique culture and work within that
framework. While we attend trainings specific to being ‘culturally competent’ we
believe that the best teacher of your unique culture is you and will engage in
meaningful dialogue with you to ensure we gain a thorough understanding
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TRAINING AND EDUCATION
BGCCVI hires employees that have a combination of education and experience in
child-centered and human service related studies. All PBS Consultants have a valid
First Aid Certificate and a valid Class V or IV BC Driver’s License. They also undergo a
Criminal Records Check and complete annual driver’s abstracts. All staff are also
given an orientation and opportunities for ongoing professional development. Safety
and supervision are stressed throughout the training as well as emergency
procedures.
PBS Consultants are not permitted to use physical restraints as a direct part of
service; however when an immediate threat to safety/physical health arises then a
worker will consider exercising minimal forms of restraint to keep themselves and the
child/youth safe from physical harm.
PBS Consultants are not permitted to train parents or caregivers on the use of
physical restraints or seclusion procedures. PBS Consultants do not recommend or
support interventions or procedures that restrict the rights of the child or youth. All
efforts will be made to support parents and caregivers to utilize positive behaviour
supports that prevent the need for restraint and seclusion and that maintain their
children’s rights and dignity.

GIFT POLICY
The PBS Program has a ‘no gift’ policy. We feel appreciated by your participation in
our program and your gift to us is your success, however big or small! If gifts are given
during festive seasons they will either be declined, or shared by staff or given to
charity. If edible items are given such as vegetables from the garden or eggs from the
farm, they will be donated to our food share program. If gift giving is an important
aspect in a family's culture, alternatives to this policy will be discussed.
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RESOURCES
AFTER HOURS RESOURCES
Your PBS consultants and workers do not provide crisis intervention services or
respond to phone calls, texts or emails after hours. If you require assistance while your
worker is on holidays please contact the Director of iCYFS at 250-754-3215.

MCFD After Hours
Children’s Helpline
Nurses Help Line

1-800-663-9122
310-1234
811

Child and Youth Mental Health
Friendship Lelum Youth Safe House
Vancouver Island Crisis Line
Discovery Youth & Family Addictions Services
Access/Crisis Centre - VIHA (Brooks Landing)

250-741-5444
250-753-8266
250-754-4447 / 1-888-494-3888
250-739-5790
250-739-5710

RCMP (Non Emergency)
Nanaimo Regional General Hospital
LIFT
Haven House
Barons Road Mental Health & Addictions
Nanaimo Family Life
Ladysmith Resources Centre Association

250-754-2345
250-755-7691
250-754-2773
250-756-2452
250-739-5880
250-754-3331
250-245-3079
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BGCCVI COMPLAINT FORM
We are committed to ensuring the best possible service and care for the families and
communities we serve. We welcome you to share your feedback, opinions and concerns
as your voice is important to us.
Your Information
Name
Phone Number
Email

_____________________________________
_____________________________________
_____________________________________

Have you previously tried to resolve this complaint with a BGCCVI employee? If yes,
please provide details.
Yes

/

Employee name _________________________
Date _____________________________________

No

Does this complaint refer to a specific program? If yes, which program?
_____________________________________________________________________________________
Details regarding the complaint and suggestions on how this can be resolved:
(Please use back of form if you require more space)
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
Whom would you like a response or follow up conversation with?
Program Supervisor
Director
Executive Director

Yes
Yes
Yes

/
/
/

No
No
No

When is the best time to reach you? __________________________________________________

OFFICE USE ONLY
Date received _______________________________________________________________
Received by _________________________________________________________________
When received, please fill out an online BGCCVI Incident Form and reference this document. Please
forward this original document to the appropriate Director or ED.
SLT Member notified

Yes

/

No

Date ______________________________________
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