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PROGRAM OVERVIEWS
GOALS AND PHILOSOPHY
The goals of the BGCCVI Parenting Programs are to help parents and caregivers build
positive relationships with their children. The programs aim to help parents experience:
Increased confidence as a parent
Anger management skills and a better ability to defuse conflict
Better relationships with spouse and past partners
Knowledge of issues affecting their child’s lives
Increased ability to advocate on behalf of themselves and their families
Compassion for other families
Decreased isolation and greater friendship
Access to community resources
New coping and communication skills
Increased ability to address self-care
We believe that…..
Healthy adolescent development depends on the parent/child relationship. Parents
absolutely have the ability to make positive changes in their family relationships.
Both parents and teens need to acknowledge and accept that parents are the
leaders of the family and are responsible for decisions that affect the whole family.
Parents must assume responsibility for their own lives. When we value and meet our
own needs and rights; our teens are more likely to value them as well.
Teens should be given the freedom and the responsibility to make decisions about
issues that affect them and only them, and then experience the consequences or
successes. By giving them this freedom, parents help their teens accept
responsibility for their lives and their choices.
By becoming aware of and changing how we lead our family and how we react to
behaviour, parents can change how their family interacts. Focusing on the causes
of family problems and on assigning blame does not further the process of change.
The support and help that parents give to each other by sharing experiences of
family conflict and of change can reduce feelings of isolation and self-doubt,
facilitating the progress towards change.
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PROGRAMS
Parents Together
Parents Together is an ongoing professionally facilitated education and group support
program for parents who are experiencing challenges while parenting a teen. Parents
come to the group with a wide range of concerns, often feeling guilty, isolated, and not
sure what to do. In a non-judgmental setting, this program helps parents address these
feelings and develop new skills and knowledge that can help decrease conflict in the
home.
Parents Together groups are designed to help support parents as they work through
difficult parent/teen issues. During the group process, parents will have the opportunity
to discuss their situation with other parents, as well as seek support in learning to
resolve their problems.

.

The goals of Parents Together groups are:
1) To empower parents to realize that we are not alone and that we do need to take
care of our own needs
2) To reduce parent/teen conflict by teaching parents when and how to take a stand
and when to turn over responsibility to our teen, thus allowing our teens to take
responsibility for their own decisions and actions
3) To accept support from and give support to other parents
The problem solving steps you will learn through Parents Together have been adapted
from material presented in the resource book “How To Deal With Your Acting-Up
Teenager”, by Drs. Robert and Jean Bayard, as well as “Hold onto Your Kids”, by Dr
Gordon Neufeld and Dr Gabor Mate.
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Parenting Without Power Struggles
Aimed for parents of preteens, this ten-week program encourages parents to build on
their family strengths, gain confidence in parenting an emerging teen, and discover
practical ideas on how to prepare for the transition from preteen to teen.
Parents In The Know
Parents of teens attend this ten-week education and support program to learn more
about adolescent development, teen mental health, and other common issues that
parents experience. Local guest speakers, community resources, practical ideas, and
connections with others experiencing similar issues help parents feel better equipped
to parent their teen.

REGISTRATION
The BGCCVI Parenting Programs are all open referral programs which allows for
professional, community and self referrals. Parents/caregivers or referring individuals
are encouraged to call the program contact to express interest in a parenting
program. If the program is full the individual will be placed on a waitlist in the order
which they are screened in.
After receiving an expression of interest, the program coordinator will contact the
parent to arrange a telephone interview. During this call we'll discuss your family
history, family dynamics, ages of your child/youth and any problems or concerns. The
parent/caregiver will also have the opportunity to discuss any questions they may have
about the program. If the coordinator feels that referral is adequately suited for the
program, the program coordinator will arrange an orientation to the program and
initial meeting with the existing group.
After attending the orientation and initial meeting the prospective parent will have the
opportunity to enroll in the program. If they choose participate on an ongoing basis, the
participant will be then complete a registration form and pay their membership fee to
complete their registration. Depending on the progress and point in the curriculum, the
program coordinator has the discretion to delay the participants start in the program
to ensure the best outcomes for the new participant and not interfere with the growth
and learning of the group.
If you are interested in registering for one of our parenting program please contact the
local area representative who will be happy to assist you. There are no costs to
participants to attend parenting programs, with the exception of the annual $25
BGCCVI membership fee. Please note that the Program Coordinator may waive the
membership fee if cost presents a barrier to service.
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MEETINGS
PARENTS TOGETHER MEETING AGENDA
Parenting programs usually commence with a short opening statement followed by
any housekeeping items and program announcements from the
facilitator/coordinator. The individual participants are encouraged to share how their
week is going and, if required, may request additional time to raise a concern or
question to the group.
After check ins, the group will examine opportunities for skills building based on the
parenting program models approved by BGC Canada (Parents Together, Parents In
The Know, Parenting Without Power Struggles). The growth and education portion of
the group will also cover resources and education topics including reference of the
‘How to Deal With Your Acting Up Teenager’ by Robert and Jean Bayard. Prior to
ending the group, each group member will be asked to share a positive experience
from the meeting or the week prior in order to leave the meeting on a positive note.
Each meeting concludes with a short group reading by the participants.
Opening Statement
I am here to give and receive support as I take steps to:
Promote a respectful and cooperative environment for my family
Accept responsibility for my own needs and personal growth
Respect my teen’s right to make his/her own decisions
Encourage my teen to accept responsibility for those decisions & actions
Negotiate mutually acceptable solutions with my teen
Trust and use my own inner resources.
Group Business
Announcements, upcoming workshops/events/community activities, guest speakers,
resources, housekeeping, volunteer opportunities, education opportunities, group
promotion, group concerns, etc.

6

Chapter Summary/Parent Education
A Parent Volunteer briefly summarizes the chapter and emphasizes the most important
thoughts for them & comments on why. Discussion of chapter then follows. A parent
volunteers to do chapter summary the following week. Mini-workshops by staff, guest
speakers, videos.
Tea Break
On occasion snacks will be provided for special occasions such as guest speakers or
mentor parent departures. Participants are always welcome to bring personal snacks
and nonalcoholic beverages.
Check-In/Challenge
A 2-minute opportunity for parents to check in and discuss their week as it relates to
personal challenges, parenting, goals, and successes. Parents are invited to identify the
challenge of their week and comment on any thoughts or feelings regarding their
response.
Work Time
Work time is divided equally among those who want to work. Parents provide an update
on their parent teen relationship (challenges identified on worksheet). How does the
challenge relate to self-care, turning over responsibility and/or taking a stand? Identify
what you would like to work on this week.
Mentor parents encourage and support new parents to work on their Life List.
Successes/ Changing Together (Utilize the following format for sharing):

Self Care Strategies:
Something I will do for myself
A strategy to give or receive support
Taking A Stand:
How will I negotiate a fair deal with my teen?
How will I be persistent with my teen?
How will I take action?

Turning Over Responsibility:
How will I state my feelings to my teen?
How will I show my teen that I trusted him or her?
How will I turn over responsibility to my teen?
How will I acknowledge my teen’s feelings?

Closing
I recognize that the most important thing I can do for myself and for my
teen is to take hold of my own life and make it what I want.
I commit myself to be loyal to and take care of my inner being.
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PARTICIPANT GUIDELINES
The following details clarify the approach and guidelines used in the program to
provide comfort, safety and a sense of well-being to all participants and staff. There
are few rules or regulations in Parents Together. There are, however, a few basic
guidelines designed to increase group safety and comfort.
The 5 Cs: Cooperation, Consideration, Comfort, Commitment, and Confidentiality
1. Cooperation:
All parents are encouraged to read the book or listen to the compact disc by the third
meeting they attend and complete the Life Lists at their earliest opportunity. These
materials are the backbone of the program.

2. Consideration:
Showing mutual respect for group members is essential. This can be achieved by being
open-minded and non-judgmental towards other members’ values and belief systems.
It is important that everyone has a chance to speak during a meeting, and that no
single issue dominates the group process.
We want to model and practice the communication skills that we want to have in our
homes and in the world. Cross talk, interrupting and speaking for each other is
something we do without thinking! One of the reasons why we are here is to learn to
communicate in a new way with ourselves, with our partners, with each other, and with
the rest of our family.
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3. Comfort:
To encourage individual comfort levels and group health, we encourage you to focus
on the program. Please avoid cross-talk, interrupting, advice-giving, external
distractions, and whispering to your neighbour. It is important for everyone to feel at
ease in the group. Therefore, we encourage you to work at your own pace when
dealing with personal issues, but be willing to risk thinking in a new way.
4. Commitment:
It is important for group members to feel a sense of responsibility towards the group.
Helping others helps you! Reading for understanding the concepts in the book “How
To Deal With Your Acting Up Teenager” and then applying those concepts is a key
factor in decreasing family conflict and experiencing “success” at home.
5. Confidentiality:
The Parents Together group meeting must be a place where it is safe to talk freely
about our teen and our home life. Nothing that could identify a group member, their
teen, their family, or any behaviour or incident that was discussed in group should ever
be discussed outside of the group.
We place such a high value on this guidelines that breaches of confidentiality may
result in a member being removed from the group.
Please….
keep what you’ve heard in group inside of group
keep group members identity private
keep the location of group meetings private
keep member contact information private

PARTICIPANT EXPECTATIONS
We ask that all participants come to meetings with an open mind and a willingness to
grow and develop as parents and caregivers. All participants must adhere to the group
confidentiality agreement and expectations. This confidentiality helps establish a safe
and secure space for everyone to share openly.
It is very important that we be able to reach you. Please let us know immediately of any
changes in address, workplace, phone numbers and emergency contact names and
numbers.
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All participants are encouraged to attend meetings on a regular basis. Regular
attendance is the key to success. Please make every effort to arrive on time and attend
the full length of the meeting. Our goal is to start and finish promptly. This allows us to
model “being on time” for our families. If you are arriving late or leaving early, please do
so quietly and without disruption to the group in progress. If you are arriving late,
please wait until the break to greet group members. This will help us to keep the
discussion moving smoothly and according to the time frames outlined in our agenda.
Please keep your cell phone on quiet and let us know if you will have a call that you
must answer. All participants must be alcohol and/or drug free on the day of group.
Please call or text the Parenting Programs staff if you are unable to attend the weekly
meeting. If you decide that you no longer are coming to the group, please inform the
Staff or call/text Parenting Programs.

CONFIDENTIALITY
Do I have to ignore other members if I run into them in the mall? Do group members
ever talk to each other outside of group?
Each group discusses this, and members come to their own decision about whether or
not they wish to be identified as attending Parents Together. Occasionally, parents
may agree to give each other additional support outside of the group setting via
phone, text, or in-person. Please ensure that you have the privacy you need to do this.
Will program staff say hello to me if they see me outside of group?
Staff normally leave it up to a parent to signal whether or not they wish to be
recognized. If you prefer to be anonymous, just walk on by and they will too.
Do program staff ever give information out to other people about membership?
Occasionally staff are asked to confirm a member’s participation in Parents Together
(lawyers, caseworkers, etc). If this happens, staff will contact you and ask if you wish to
have your membership/attendance confirmed. If you don’t, they won’t.
What if a member is talking about hurting themselves or someone else?
If you are concerned about anyone's safety or wellbeing, please contact staff
immediately. They will ensure the parent and/or others have the assistance they need.
What if a member discloses that they have abused or neglected their children?
If you learn of a situation that makes you uncomfortable or concerned, please contact
staff We are all obliged by law to report child abuse or neglect. Staff will then:
talk with the parent and others if there appears to be an incident of abuse or
neglect;
encourage the parent to self report to the Ministry;
accompany the parent (if requested) to make that report.
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HEALTH AND SAFETY
Every effort is made to ensure the safety for children/youth, families and staff. As such,
safety is considered and assessed prior to conducting any program program/meeting.
We ask that participants follow the group rules and expectations around acceptable
behaviour. Participants who become threatening or do not follow the group rules may
be asked to leave.
Please familiarize yourself with the location of your program. Locations of emergency
exits, fire extinguishers and muster area will be covered by your facilitator. All BGCCVI
locations and properties are smoke free.

ILLNESS POLICY
We request that you inform the staff and refrain from attending meeting or scheduled
appointment if you are feeling ill or experiencing any of the following:
Pain - any complaints of unexplained or undiagnosed pain
Any symptoms of COVID-19, OR if you have been exposed to COVID-19 or have
been told that you must self-isolate
A common cold with listlessness, runny nose and eyes, coughing and sore throat
Difficulty breathing (when not asthmatic)- wheezing or a persistent cough
Fever (100 degrees F/38.3 degrees C or more)
Sore throat or trouble swallowing
Infected skin or eyes, or an undiagnosed rash
Headache and stiff neck
Unexplained diarrhea or loose stool
Nausea or vomiting
Severe itching, dry skin of either body or scalp if caused by head or body lice or
scabies.
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ALLERGIES
Please inform your facilitator during intake and throughout service of any known
allergies. In the event of an allergic reaction, staff will call the parent/caregiver and if
symptoms persist or increase in severity, staff will call 911. When bringing snacks to
group please check with your worker regarding any banned items that could cause a
reaction to staff or program participants.

INJURIES
In instances where injuries are considered significant, emergency contacts will be
notified immediately and a plan of care established. At the staff’s discretion, an
ambulance may be called if they believe the injury is severe and the participant
requires immediate care and/or they do not feel they can safely and comfortably
transport the participant themselves. In these instances, 911 will be called.

PROHIBITED ACCESS
If there is someone that is prohibited from having access to you or may pose a threat
to you, please speak to your worker so that it can be noted. A verbal plan will need to
be established based on the severity of the risk to yourself and/or the group.
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STAFF AND SUPPORT
All Parenting Program staff have training and experience providing support and
service to parents and caregivers. Workers aim to build a trusting and meaningful
relationship and establish rapport with the program participants so that they can
maximize the positive changes and outcomes. We are committed to ensuring that all
participants have the necessary information regarding scope of service, their rights
and responsibilities and expected outcomes of programming prior to agreeing to
commence service. All programs offered by BGCCVI are voluntary programs.

QUALITY ASSURANCE
We are committed to developing a culture of continuous quality improvement. This is
accomplished through maintaining accreditation, licensing and certification; adhering
to policy and procedures outlined in the agency policy manual and handbooks;
collecting accurate data; collecting stakeholder feedback; careful analysis of all data
collected; and implementation of change that is grounded in evidence, that includes
agency generated data and is responsive to stakeholder feedback.

TRAUMA INFORMED PRACTICE
We are committed to the provision of trauma informed services. As such, our priority
when delivering services is placed on an individual’s safety, choice and control. We will
strive to create a culture of nonviolence, learning and collaboration. Safety and
empowerment for all participants is central and embedded in our policies, practices
and approaches.

TRAINING AND EDUCATION
BGCCVI staff have a combination of education and experience in child-centered and
human service related studies. All staff have a valid First Aid Certificate and a valid
Class V or IV BC Driver’s License. They also undergo a Criminal Records Check and
complete annual driver’s abstracts. All staff receive an orientation and opportunities
for ongoing professional development. Safety and supervision are stressed throughout
the training as well as emergency procedures.
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Mentor Parents are parents who are identified by Program Staff as having
demonstrated the ability to successfully apply the Parents Together philosophy and
skills to their family lives. They are ready to assist other parents and the program in a
variety of ways. Their experience in the program is invaluable to new parents and to
staff. We rely on their wealth of experience to assist us.

STAFF DUTIES AND RESPONSIBILITIES
Facilitators and program coordinators are responsible for the planning and
implementation of the program goals. Parents/caregivers can expect their staff to
lead the parenting program curriculum in accordance with the lessons and guidelines
set forth by BGC Canada.
Duties of staff and program coordinators are:
Provide information and resources related to topics covered and also those that
are identified by participants in the program.
Communicate changes in scheduling (days/times) and details
Facilitate group meetings
Attend community meetings and committees
Advocate for members' basic needs, safety, food, shelter and/or clothing
Maintain participant files including case notes, reports and required
acknowledgements and forms. Information is kept confidential unless:
A child or youth is suspected of being abused or is believed to be in danger of
being abused
A child or youth is believed to be at risk of harming themselves or others
A court requires evidence by law

QUESTIONS, CONCERNS, COMPLAINTS
If you do not feel that your questions, concerns or complaints have been adequately
address by your facilitator or program coordinator, please feel free to contact the
Director of iCYFS at 250-754-3215.
A copy of the formal complaint form is also attached to the back of this document.
Feel free to fill out the form and mail it confidentially to:
Director of iCYFS ℅ BGCCVI
2290 Bowen Road
Nanaimo, BC
V9T 3K7
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RESOURCES
AFTER HOURS RESOURCES
Your Parenting Program worker does not provide crisis intervention services or
respond to phone calls, texts or emails after hours. If you require immediate assistance
contact the appropriate support. If you require assistance while your worker is on
holidays please contact the Director of iCYFS at 250-754-3215.
MCFD After Hours
Children’s Helpline
Nurses Help Line

1-800-663-9122
310-1234
811

Child and Youth Mental Health
Friendship Lelum Youth Safe House
Vancouver Island Crisis Line
Discovery Youth & Family Addictions Services
Access/Crisis Centre - VIHA (Brooks Landing)

250-741-5444
250-753-8266
250-754-4447 / 1-888-494-3888
250-739-5790
250-739-5710

RCMP (Non Emergency)
Nanaimo Regional General Hospital
LIFT
Haven House
Barons Road Mental Health & Addictions
Nanaimo Family Life
Ladysmith Resources Centre Association

250-754-2345
250-755-7691
250-754-2773
250-756-2452
250-739-5880
250-754-3331
250-245-3079
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BGCCVI COMPLAINT FORM
We are committed to ensuring the best possible service and care for the families and
communities we serve. We welcome you to share your feedback, opinions and concerns
as your voice is important to us.
Your Information
Name
Phone Number
Email

_____________________________________
_____________________________________
_____________________________________

Have you previously tried to resolve this complaint with a BGCCVI employee? If yes,
please provide details.
Yes

/

Employee name _________________________
Date _____________________________________

No

Does this complaint refer to a specific program? If yes, which program?
_____________________________________________________________________________________
Details regarding the complaint and suggestions on how this can be resolved:
(Please use back of form if you require more space)
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
Whom would you like a response or follow up conversation with?
Program Supervisor
Yes
/
No
Director
Yes
/
No
Executive Director
Yes
/
No
When is the best time to reach you? __________________________________________________

OFFICE USE ONLY
Date received _______________________________________________________________
Received by _________________________________________________________________
When received, please fill out an online BGCCVI Incident Form and reference this document. Please
forward this original document to the appropriate Director or ED.
SLT Member notified

Yes

/

No

Date ______________________________________
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