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we made it through!
Karen Love

Executive Director

As I reflected on the past year since our
2021 AGM, the first thought that came to
mind was ‘Thank You’. Thank you to an
amazing staff team here at BGCCVI who
went above and beyond to ensure our
children, youth and parents were
supported over the past year, whether in
our out-of-school-care centres, teen
programs or our government contract
programs. Thank you to our parents and
guardians for re-engaging in our
programs following our short-term
pandemic closure and of course to our
fabulous children and youth that remind
us every day why we do what we do.
Thank you to our government funders,
local funders, donors, and supporters for
continuing to provide us with vital dollars
to enable us to deliver our much-needed
services from Ladysmith to Comox
Valley. Lastly, thank you to my
Leadership Team and to our Board of
Directors who have supported me this
past year. I have been in non-profit
leadership for the past 10 years and I can

honestly say, this past year during the
pandemic has been incredibly challenging
but still so very rewarding.

as staffing increases here in Central
Vancouver Island that we can increase
our programs.

This past year we have been able to increase
our 11+ youth programs to include new
programs such as Creating Connections and
Flex Your Head. We refocused our Early Years
programs to ensure we strengthened our
programming for these vital years and
consolidated them into our new Great Futures
Early Learning Centres. We began offering
enhanced services for our children and youth
in our Ministry of Child Development funded
programs at our new location on Boxwood
Road. We have been working with the Town of
Ladysmith to expand our infant-toddler
spaces which will be ready later in 2022. We
have collaborated with the City of Parksville
and are fortunate to be opening the new
Parksville Child and Family Centre which is
almost complete. We have had to adjust and
readjust our programs on a regular basis due
to intense staffing challenges and we know
this has caused inconvenience. We hope that

Some funding highlights of the past
year were Government of BC
Childcare Spaces Funding that will
enable us to increase the number of
spaces at our Fifth Street club.
Government of Canada funds to help
us include sensory rooms in each of
our daycares, and Government of BC
funds to ensure we could still offer safe
places for our children by providing
health and safety grants.
As we see some of our work started in
the past year come to fruition, I look
forward
to
keeping
our
BGC
community up to date with our
exciting year ahead.

Karen Love
Executive Director, BGCCVI

creating new spaces
Kierstyn Butler
Chair of the Board
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BGC of Central Vancouver Island’s mission is to provide safe, supportive places where children and youth can experience new
opportunities, overcome barriers, build positive relationships, and develop confidence and skills for life. In our 2021-22 fiscal year,
BGCCVI was compelled by the pandemic to prioritize its efforts on providing safe spaces. Specifically, we were focused on
minimizing any disruptions to our programing. We made this commitment because we know the important role we play for the
children, youth, and families we serve.
To support our staff through this process, our executive staff allocated extra resources for obtaining personal protective equipment
and supplies for our team. They also sought to create clear and timely communications with the children, youth, and families we
serve regarding these changes to our protocols. Another significant challenge for us in 2021 was staffing shortages. Due to the
combination of staff illnesses and self-isolation requirements, we often encountered scheduling complications. Fortunately, we are
seeing fewer of these incidents as public health measures ease. We also experienced a broader trend of fewer jobseekers. This has
slowed our hiring process when vacancies arise. To ensure consistency in our programing, we have and will continue to prioritize
staffing retention practices. The valuable services our Organization provides would not be possible without our staff members. As
such, we would like to thank our programing staff for their strong commitment to BGC throughout the challenges of 2021, especially
those noted above. We would also like to thank Karen Love and our executive staff for adeptly responding to the challenges created
by Covid-19. Most notably, we applaud their efforts to address budgetary short-falls by searching out and securing new funding
sources. We would also like to thank the children, youth, and families that we serve for their understanding and support in response
to the challenges we have faced in 2021.
Finally, I would like to thank my fellow members of the Board of Directors. They have fostered a collegial environment that allows for
open dialogue and creative problem-solving. As the Chair, I am also grateful for each Board members willingness to help me
navigate the Organization through interesting times.
We are looking forward to 2023.

Kierstyn Butler
Board Chair, BGCCVI

"I appreciate everyone at BGCCVI and their
commitment to building healthy communities
and supporting our children and youth.
BGCCVI’s hard work to help create better
outcomes for kids across the island is clear
across the many programs they offer.
COVID-19 showed us how important community
collaboration is and now as we recover from the
pandemic, I am thankful to have BGCCVI as a
community partner here in Nanaimo."
Sheila Malcolmson, MLA for Nanaimo

SHEILA MALCOLMSON
MLA for Nanaimo

who we

ARE

Formed in 1971, BGC Central
Vancouver Island provides
experiential learning
environments that inspire
children, youth and families to
develop the critical cognitive,
emotional, and social skills
needed to become resilient
and contributing members of
society.
With 14 club locations serving
over 2000 members every year
across the Central Vancouver
Island region, BGCCVI is the
Island’s largest childcare
provider and is trusted by more
families than anyone else.

who we

SERVE
8%

6%
38%

48%

Early Years (ages 0-5)
Out of school care (ages 6-12)
Youth (ages 13-18)
Parenting Programs

our

our

MISSION Values
To provide safe, supportive places where
children and youth can experience
new opportunities, overcome barriers,
build positive relationships, and
develop confidence and skills for life.

our

VISION
All children and youth discover and
achieve their dreams and grow up to be
healthy, successful, and active
participants in society.

Belonging
We welcome everyone
in a safe, accepting
environment based on
belonging and positive
relationships.

Encouragement
and Support
We encourage and support
every child and youth to play,
learn, and grow to achieve
their dreams.

Respect

Working Together

We ensure that
everyone—children,
youth, families,
volunteers, staff—
is heard, valued, and
treated fairly.

We work together with young
people, families, volunteers,
our communities, and
government.

Speaking Out
We speak out for children,
youth, and families so that we
can make our world better.

early
years

BGCCVI’s high quality early years programs provide
a safe and nurturing environment for children that
promotes children’s physical, social, emotional, and
intellectual development. Our programs promote a
play-based model of learning and follow the goals
and objectives as outlined in the BC Early Learning
Framework. We focus on:
Well-being and Belonging
Exploration and Creativity
Language and Literacy
Social Responsibility and Diversity

out of
school
care

Out of school programs are offered during times
when young people, if left unsupervised, are at
highest risk of becoming victimized or drawn into
negative activities. Healthy development is
supported by fostering a sense of belonging,
personal empowerment, achievement, and selfconfidence. We focus on:
Physical activity

Social and life skills

Nutrition

Creative arts

Time in nature

Financial literacy

Educational support

Leadership skills

ladysmith chase river cranberry ave richardson rd fifth st forest park
beban house coal tyee lantzville seaview costin hall aspen park brooklyn

making a difference for families
I first got involved with BCG in 2018 when my
in-home daycare decided it was time for her
to move onto other endeavours. Looking for
childcare for 3 kids is daunting and I was
also looking to avoid being in a scramble
situation in the future. I was hoping for
something that would transition into before
and afterschool care if I needed it. Many
email to many centers and providers later
and BCG was able to offer me two spaces
with a possible third when my youngest was
a bit older.
Our first day was filled with tears (mostly
them) and anxiety (mostly me), but our
walkthrough had calmed my worries. All the
kids were engaged and happy, and that was
the biggest indicator for me. I remember
them telling me that the tears were normal,
and that they would dissipate soon, and went
to work distracting my kids so I could make
my escape to work.
I ended up choosing BGC because they were
able to accommodate my sibling group, but I
stayed because of the excellent care that we
have received. The leaders love and care for

the kids, they work hard to provide fun and
educational programming, they are always
open to a quick debrief before or after the
day. I consider the people that work for BGC
and with my kids as part of my parenting
team and their input into how the kids are
doing or strategies for dealing with things
that come up is very valuable to me.
The Communities at the two locations we
currently attend are welcoming and kind. I
like to see the camaraderie amongst the
employees because it will translate into a
united team and a more peaceful existence
for everyone at the location. Most of the time
my kids are excited to go to BCG and see
their friends, play outside, and do crafts. Of
course there are days when they are not as
excited to go, but without fail they,
afterwards, they say they’ve had a good day.
My older two kids would say the best part of
their day is when they get one on one time
with a leader, my younger usually says
playing with her friends. I cannot write this
review without mentioning Clover, there have
been many staffing changes in the 4 years
that I've been with BGC, but Clover has been

a constant support and fan favourite of both
the kids and the adults in my household. She
is unerringly kind and compassionate, the
kids adore her, and she has been a validating
voice for me as I move through parenthood
and wonder if I’m doing a good job. She often
goes above and beyond, whether is it calling
after hours to answer a question or bringing
new and exciting toys to the location she’s at.
Having all my kids attend care with the same
organization makes my life simpler for billing,
as well as seamless for daycare into school
care and when the leaders move locations,
they sometimes get to see all 3 of my kids in
one day. I am looking forward to when all the
kids are the right age to be in one location, as
that will simplify things even more.
I would recommend BGC for the high quality
of the staff and the ability to have childcare
that grows with you from toddlerhood to
childhood and beyond.
Morganna Clarkson
BGCCVI Program Parent

youth
programs

purple girlzillas

generation q

Created for girls aged 8-12, this program
encourages rich and supportive
friendships between female-identifying
youth with opportunities to develop selfesteem, self-efficacy, and self-worth. The
Purple Girlzillas enjoy activities like yoga,
drama nights, indoor camp nights,
random acts of kindness, scavenger hunt,
swimming, fashion shows, spa nights,
sleepovers, and more!

A safe, supportive, and inclusive space for
LGBTQIA+ youth and allies to find
community and to connect with peers to
discuss issues impacting their lives and
their community. GenQ groups address
mental health concerns, communication
skills, healthy relationships and
boundaries, and include activities like
games, movie nights, crafts, discussions,
guest speakers and more!

south side teen centre creating connections
Low barrier to entry programming for
youth aged 13-19.This program is
designed to promote healthy peer
relationships and emphasizes the use of
activities to create shared positive
experiences amongst the group, allowing
participants to create a network of
positive connections outside of their
regular school or family circles.

A fun and engaging space for teens to
find friendship and connection while
talking about finding balance, managing
stress, and discovering ways to cope with
issues like mental health concerns and
addiction. Activities include pizza parties,
games, pizza parties, prizes and
giveaways, and much more!

flex your head
Flex Your Head is a universal mental health promotion
program for youth created by BGC Canada.
Flex Your Head was developed to help youth think about, talk
about, and understand issues of mental health and wellness
within a safe, fun, and welcoming environment. In an active,
peer-based format, youth are given the knowledge, skills, and
strategies to cope with stress and distress and promote
positive mental health and wellness.

youth lounge
The Youth Lounge is a free drop in program that provides
youth with a safe, fun and supervised place to hang out and
make their own. The Youth Lounge offers a variety of free
activities such as swimming, skating, air hockey, foosball, video
games, home work support, pizza nights and much more!
Youth are welcome to come for part or all of the program time
and the flexibility allows for connection and support around
the youth’s availability and level of commitment. The Youth
Lounge is a joint partnership between the BGC of Central
Vancouver Island and the City of Nanaimo.

"i'm so glad bgc exists!"
I have been going to BGCCVI
programs since early 2020 and have met
three very caring leaders: Jared, Alexis,
and Shelly. The leaders at BGC are the
reason I go, because they are such
amazing people and have made me feel so
wanted and cared about throughout the
programs I have been a part of. We haven't
done much recently due to Covid but
Shelly and Alexis worked hard to help
everyone feel safe, welcome, and also still
get the teens active/interacting with things
like karaoke, dancing, baking, and board
games. I'm so thankful that BGC exists
because it gives a safe place for teens and
young kids to come and relax or get active
depending on the day.
- Acacia, age 19

children
and family
programs

positive behaviour support
A family-based program for children and youth
between the ages 6-18 years of age who are
exhibiting challenging behaviors that are
impacting the overall quality of life of the individual
and family. The aim of the PBS program is to
collaborate with parents and caregivers to create
a supportive environment for the individual
exhibiting challenging behaviors.

parenting without power struggles
A 10-week program that encourages parents to
build on their family strengths, gain confidence
in parenting a teen, and discover practical ideas
on how to prepare for the transition from
preteen to teen.

parents together
Ongoing group support program for parents
who are experiencing challenges while
parenting a teen. This program helps parents
address these issues and develop new skills
and knowledge that can help decrease
conflict in the home.

child, youth, and
family services
A community based outreach program for
children between the ages of 6-18 years of
age who are experiencing behavioural
and/or social difficulties and who may be at
risk of individual or family breakdown.
During service, children are engaged in
community-based activities to help work
towards individual goals and outcomes. As
part of the program participants may also
be socialized with other peers and engage
in group activities. Common activities
include:
Painting, pottery, music, yoga, drawing,
and crafts
Skating, swimming, bowling and sports
including squash, football, hockey,
baseball, basketball, and soccer
Hiking, fishing, geocaching and frisbee
golf
Homework, special interests, volunteer
placements, resumes and job searches

FORMER CLUB KID TURNED STAFF MEMBER
I started working with BGC when I was 19 years old with
no real idea of what I wished to do with my life. Fast
forward to now, 8 years later and recently finishing my
degree as an educator through Vancouver Island
University, I cannot speak enough about the personal
growth in which BGC has provided me. I have had the
opportunity to work at many different BGC locations as
a floating staff member and had a short stint as the
Youth Program Coordinator. Throughout my journey, I
have learned many skills that will only bring value to
the role of an educator, such as speaking with
guardians and building relationships with youth. One of
my favorite things about being around for this amount
of time is the former families will still say hello, and we
can catch up and talk about the time we spent
together.

ryan dekker
BGCCVI Alumni and Program
Leader

Funny enough, I work at the same club that I attended as
a youth. So I can make a rough estimate that BGC has
been a part of my life for 14 years. I had program leaders
who truly made an effort to get to know each and every
one of the kids in their care on a personal level, which I
attempted to replicate to the best of my ability for every
kid that ran through a program I was a part of. The
supervisor who used to run the club when I was a kid just
so happened to be the manager when I walked through
the doors as a 19 year old who needed to do some
growing up. Without Linda Janes’ guidance in my youth
and throughout my twenties I would not be who I am
today and for that I will be forever grateful to her.

I have so many fond memories being a club kid. “Out
trips” were always a great time, being able to
experience new places and old favorites made me
want to attend as often as possible. My favorite trip
was our annual Victoria waterslides trip! Now as a staff
member, my memories have transformed to seeing
the smiles on the faces of our attendees, the joy and
excitement of loading up on the bus and taking a crew
of youth to places where they experience the same
feelings I had felt is one that continues to drive me.
Being around as long as I have, staff have come and
gone. Many of which who used BGC as a stepping
stone toward their next goals in life. Most of the newer
staff treat me like the elder statesman and try to crack
jokes about my age but I try not to let it get to me as I
wholeheartedly enjoy what I do. BGC created an
image that I wanted to be a part of and as an agency, I
feel as though that’s all you can hope for. For me it
was a transcending cornerstone at different points in
my life and what I have learned both as a youth and as
a staff member has moulded me. My journey was quite
different than most and I would not change a single
thing about it.
Thank you BGC for allowing me to grow alongside the
youth I spent my time with.

bgc
brand
launch
In March 2021, Boys & Girls Clubs of
Canada became BGC Canada because
our Clubs across the country open
their doors to kids and teens of all ages,
backgrounds, and identities.
We launched the BGC brand with a
new tagline that is a rallying cry for our
Clubs and tells the world how we help
young people overcome barriers.
Say it with us:

Opportunity
Changes
Everything.

updated club signs, posters,
and banners
new logo
new bus wraps
brand new club website

SUPPORTERS
APRIL 2021 - MARCH 2022
GOVERNMENT FUNDING

FOUNDATIONS AND AGENCY FUNDING $10K+

DONATIONS $5 - $10K

DONATIONS $300 - $4,999

Comox Valley Monarch Lions
Rotary Club of Lantzville
SNC Cycles
St Vincent De Paul
BGC Canada
Daybreak Rotary
Harmac Pacific

Deni's Dynamite Deals
Rotary Club of Nanaimo
Dugy's Depot
Nanaimo Bulletin
A&W Mealshare
Telus
HB Foundation
If we have overlooked a donor please contact kove@bgccvi.com

Lucid Records
Serenity Salon
District of Lantzville
Suncor
Caged Athletics
CKNW Kids Fund

no.
more.
barriers.

bgccvi.com
/bandgclubofcvi
/bgc.cvi

2290 Bowen Rd
Nanaimo, BC V9T 3K7
250-754-3215
reception@bgccvi.com

