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PROGRAM INFO
PHILOSOPHY
Mission Statement
To provide a safe supportive place where children and youth can experience new
opportunities, overcome barriers, build positive relationships, and develop the
confidence and skills for life.
Vision Statement
All children and youth discover and achieve their dreams and grow up to be healthy,
successful, and active participants in our community.
Program Goals
Our youth programs are person-centered and focused on building social and life skills.
BGCCVI core programming includes physical activity, nutrition, nature, education
support, financial literacy, social and life skills, creative arts, cultural diversity, and
leadership development and entrepreneurship. While facilitating activities based on
these areas, youth programs create space for youth to learn and participate in
positive peer relationships and have a safe and inclusive space to be themselves.
BGCCVI Core Values
In our work with youth and families, we are guided by the following Core Values. These
Core Values are the standard by which all Boys and Girls Club services are measured.

BELONGING
RESPECT
ENCOURAGEMENT
WORKING TOGETHER
SPEAKING OUT

We welcome everyone to a safe, accepting environment based
on belonging and positive relationships.
We ensure that everyone is heard, respected, valued and
treated fairly.
We encourage and support every child and youth to play, learn
and grow to achieve their dreams.
We work together with young people, families, volunteers, our
communities, and government.
We speak out for children, youth and families so that we can
make our world better.
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PROGRAMS
Youth programs are (generally) offered Monday through Friday after school and in the
evenings. Pop-up programming may occur on weekends or School District 68 PD days.
All program information can also be found on our website at www.bgccvi.com or on
Facebook or Instagram. All BGCCVI locations and youth programs are closed for
statutory holidays and on Easter Monday and Boxing Day.
Youth programs include a variety of activities such as:
Artistic activities like painting, music, yoga, drawing and crafts
Athletic activities like skating, swimming, bowling, group games and sports
Outdoor activities like hiking, geocaching, frisbee golf and science.
BGCCVI requires that all participants wear mandatory safety equipment, including
helmets for biking, skating (helmets with a full cage are required for hockey), and
baseball; safety equipment for rock climbing; and life jackets for water sports.
Swimming is only permitted when there is a certified lifeguard on duty.

Pop-up Programming
Throughout the year, pop-up programming and shorter registered programs may be
available to keep our youth engaged. Pop-up programming often occurs on school
district 68 PD days or may run as a series for 8-12 weeks (Youth Early Prevention,
Creating Connections, Flex Your Head).
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FOOD AND SNACKS
Parents are welcome to send snacks and drinks for their child to have while in
programs. BGC programs will generally have light snacks and drinks for youth to
consume while in programs. Depending on program time and length, bigger meals or
meal vouchers may be provided. If your child/youth has any allergies and/or food
sensitivities, please inform your program leader and note them on the registration form.

CLOTHING AND PERSONAL ITEMS
Youth will be engaging in different kinds of activities and sports while attending youth
programs. Please ensure your child/youth is dressed in appropriate clothing and
footwear for the set activities. The leaders will discuss next week's activities with
parents and youths at program sessions so that youth may be prepared with
appropriate clothing (running shoes for sports, swimsuits and towel for swimming, or
warm clothing for outdoor activities). Sunscreen, hats, and water bottles are
encouraged when outdoors in the sun. If you do not have access to any of the items
listed above, please reach out to your program leader or the Youth Programs Manager
to address any barriers for participation.

TRANSPORTATION
The youth program requires the ability to transport program participants to and from
program activities. You will be asked to give permission to transport as part of the
permission forms that the leader will go over with you and the participant during the
first program of the year. Should the program plan a trip outside of the service area,
the parent/guardian will be required to sign an ‘Out of Area’ permission form. Youth
Program leaders can provide transportation in company vehicles and if necessary, can
transport in personal vehicles. All fleet vehicles posses business use insurance with 5
million dollars of liability insurance.
All people under 4’9 tall or 9 years of age are required to use a booster seat when being
transported by their worker or youth program staff. This is a BGCCVI rule and is not
negotiable regardless of the parent/caregiver personal rules around booster seat use.
All staff are required to use BGCCVI owned booster seats. Furthermore, all
children/youth may not sit in the front seat of a vehicle driven by a BGCCVI staff
member until they are 13 years of age regardless of the parent/caregiver’s own
personal rules around sitting in the front seat.
Please note that youth program leaders can only transport children/youth who are
active participants in youth programs at BGCCVI and have signed transportation
forms. Staff are unable to transport parents, relatives, siblings, friends, etc.
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REGISTRATION
REGISTRATION PROCESS
South Side Teen Centre, YEP! Program, and Purple Girlzillas require pre-registration.
The Youth Lounge is a drop-in program and youth only need to sign in and out of
program after a registration form is completed with the City of Nanaimo (completed at
the front desk of the Nanaimo Aquatic Centre or by calling (250) 756-5200). All youth
programs require youth to sign in and out of each program session.
Youth and parents or legal caregivers/guardians are required to sign registration
forms before participating in programs. High Risk Activity Waivers maybe required if
youth programs participate in high-risk activities (hiking, biking, skating, etc). The
Youth Programs Manager or your program leaders will send out a registration package
that contains important documents that will need to be filled out before the program
begins.
Please inform program leaders if your child will not be present at a program session or
if they wish to withdraw from the program so we may give another youth the
opportunity to attend. Youth programs are voluntary and participants and families are
entitled to end services at any point. BGCCVI encourages participants and their
families to speak to the Youth Programs manager if they have any concerns with the
service received so corrective actions can be taken.
We ask that all parents/caregivers notify their youth program leader of any changes
and updates to the information collected during intake. If you feel there is important
information that is not required on the intake forms but would be beneficial to your
child/youth’s experience, please speak or email your program leader. We welcome as
much information as possible to help us achieve the best possible programming for the
children/youth and families we serve.

6

FEES
Youth programs are accessed via a $24.00 annual BGC membership fee (due every
September). Certain programs, such as Purple Girlzillas, have additional fees to cover
activities and program costs. If a program decides to partake in an activity that costs
more than the program budget can afford, participants may be asked to contribute to
the cost.
BGCCVI youth programs receive funding from United Way to reduce accessibility
barriers to our programming. If membership fees or activity costs create a hardship to
a potential participant's family, please contact the Youth Programs manager to
discuss a solution.

PARTICIPANT EXPECTATIONS
BGCCVI is a person-centered and inclusive organization. Youth leaders work hard to
ensure the child and youth voices are heard and considered when creating
programming. When attending BGCCVI programming, it is essential that youth follow
all rules and expectations created by program leaders.
Follow all rules set by BGCCVI and program leaders. At the session, the leaders will
explain all rules and expectations of the youth while in program. If you disagree
with any of the rules or expectations, please address this with your program leader.
All services provided by BGCCVI are completely voluntary and if the participant
choses, may end their involvement at any time.
Respect is expected in all programs. Respect to other participants, leaders, guest
speakers, locations, vehicles, and personal property.
If you are feeling physically or mentally unwell, it is important that you talk with your
program leader to ensure you get the help you need, but to also keep others
around you safe. If you are required to leave program, inform your leader and work
alongside them to come up with a plan before leaving the program.
Please sign "in" and "out" when you arrive or leave a program session. Before you
leave the program please check in with your leaders so they are aware of your
whereabouts.
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PARENT EXPECTATIONS
·It is very important that we can contact you when youth are in programs. Please
inform your program leader or the Youth Programs Manager immediately if there are
changes to any contact information. It is important that the lines of communication
are kept open between you, your child/youth, and the program leader. Communication
is essential in matters of emergencies, life changes, or special needs/behavioural
concerns. If program start or end times are difficult for your schedule, please speak to
the Youth Programs Manager.
If you are experiencing any concerns or problems, we encourage you to discuss them
with your program leader. If you are not comfortable speaking with the program
leader or the issue is unable to be resolved, please contact the Youth Programs
Manager. BGCCVI conducts multiple surveys and continually encourages suggestions,
questions and new information that can improve our programs and service delivery.
Parents and caregivers are encouraged to be involved with our programs.
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HEALTH AND SAFETY
Every effort is made to ensure the safety for children/youth, families and staff. As such,
safety is considered and assessed prior to conducting any program program/meeting.
We ask that participants follow the group rules and expectations around acceptable
behaviour.
Please familiarize yourself with the location of your program. Locations of emergency
exits, fire extinguishers and muster area will be covered by program leaders. All
BGCCVI locations and properties are smoke free.

ILLNESS POLICY
We request that you inform the staff and that youth refrain from attending a program if
they are feeling ill or experiencing any of the following:
Pain - any complaints of unexplained or undiagnosed pain
Any symptoms of COVID-19, OR if you have been exposed to COVID-19 or have
been told that you must self-isolate
A common cold with listlessness, runny nose and eyes, coughing and sore throat
Difficulty breathing (when not asthmatic)- wheezing or a persistent cough
Fever (100 degrees F/38.3 degrees C or more)
Sore throat or trouble swallowing
Infected skin or eyes, or an undiagnosed rash
Headache and stiff neck
Unexplained diarrhea or loose stool
Nausea or vomiting
Severe itching, dry skin of either body or scalp if caused by head or body lice or
scabies.
In the case of an accident or sudden illness, the program leader will contact the
parent/caregiver so the participant can be taken home. If the participant is ill and the
parent/caregiver is unavailable the emergency contact will be contacted. If the
participant has been injured and the parent and emergency contact are unavailable, a
BGCCVI staff member will take the participant to the nearest hospital. An ambulance
will be called if necessary, and all costs incurred are the responsibility of the
parent/caregiver.
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ALLERGIES
Please inform your facilitator during intake and throughout service of any known
allergies. In the event of an allergic reaction, staff will call the parent/caregiver and if
symptoms persist or increase in severity, staff will call 911. When bringing snacks to
group please check with your worker regarding any banned items that could cause a
reaction to staff or program participants. If you bring snacks to program, please check
with the program leader regarding ingredients that could cause harm to another
child/youth or staff member. Please note that our Boxwood and Fifth Street locations
are peanut-free. If a participant is severely allergic to any food group, it will be
expected that no other participants bring that food to the program.

MEDICATION
Youth Program staff are unable to administer medications to participants. Parents are
welcome to send medication with their child to be taken while at BGCCVI
programming; however, staff members cannot be responsible for storage. If you are
sending medication with your child, please inform your program leader when the
medication will be needed so they can provide reminders or prompts for the child if
needed and so they are aware of the situation. If your child requires life preserving
medication such as an Epi-pen or other injector, please speak with your program
leader so adequate training and a safety plan can be developed.
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PROHIBITED ACCESS
If there is someone that is prohibited from having access to your child/youth or may
pose a threat to them, please speak to the program leader so that it can be noted. A
verbal plan will need to be established based on the severity of the risk to the
child/youth.

MISSING PARTICIPANT
If a youth program participant goes missing or runs away during program, the worker
will do a search of the surrounding area and try to determine the child/youth's
location. In instances where the child/youth runs away and refuses to stay with their
program leader/group, program staff will follow them at a safe distance and will call
the parent/caregiver to come and pick up. If a child/youth cannot be located, the
program leader will notify the parent/caregiver, police, and their supervisor/Director of
CYFS/BGCCVI immediately.

NATURAL DISASTERS
In the event of a natural disaster such as wildfire, earthquake, or storm, the staff will
always attempt to remain at the primary program location or return to the primary
program location if they left for a program out trip. In situations where the building is
not safe or use, program participants will be directed to a muster location or a safe
near by building with their program leaders. If none of these are options for the
program and the program leader can safely transport the participants, they will be
transported to an emergency reception center. From here, leaders will take direction
from emergency delegates and parents/caregivers will be notified when
communication systems allow.
Emergency reception centers in Nanaimo are:
Nanaimo Aquatic Centre, 741 Third Street
Bowen Park, 500 Bowen Road
Beban Park, 2300 Bowen Road
Oliver Woods Community Centre, 6000 Oliver Road
To contact any of these locations, please call (250) 756-5200
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STAFF AND SUPPORT
All youth program leaders have training and experience working with children and
youth with varying needs in the community and leading suitable programming.
Leaders aim to build a trusting and meaningful relationship and establish rapport with
the youth they work with so they can maximize positive changes and outcomes.
BGCCVI hires employees that have a combination of youth and/or human services
education and hands-on experience working with youth. All youth programmers have
a valid First Aid Certificate and submitted a BC Criminal Record Check. If a youth
leader is transporting participants, they are required to have a class 4 or 5 BC Drivers
License and complete annual driver’s abstracts. Staff are required to attend and
participate in job orientations, safety procedures and opportunities for professional
development to ensure their knowledge is current.
Youth Programmers are not permitted to use physical restraints as a direct part of
service; however, when an immediate threat to safety/physical health arises then a
worker may consider using minimal forms of restraint to keep themselves and the
child/youth safe from continued physical harm.

PROGRAM LEADER RESPONSIBILITIES
Notify parents/guardians of any unusual behavioral changes, disclosures, or
concerns, as well as achievements or positive observations that were demonstrated
or expressed by youth during programs.
Communicate changes in scheduling and details including pick up and drop off
times.
Seek medical assistance if necessary. In the event of a suicide attempt/disclosure,
the worker will remain with them until care and support can be handed off to
another responsible adult; preferably the parent/caregiver.
Keep all personal information confidential except for when: A youth is suspected of
being abused or is believed to be in danger of abuse; a youth is believed to be at
risk of harming themselves or others; or when a court requires evidence by law.
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RESOURCES
AFTER HOURS RESOURCES
Your Youth Program workers do not provide crisis intervention services or respond to
phone calls, texts, or emails after hours. If you require immediate assistance, please
contact the appropriate support. If you require assistance while your Program Leader
is away on holidays/sick, please contact the Director of BGCCVI programs at (250) 7543215.
MCFD After Hours
Children’s Helpline
Nurses Help Line

1-800-663-9122
310-1234
811

Child and Youth Mental Health
Friendship Lelum Youth Safe House
Vancouver Island Crisis Line
Discovery Youth & Family Addictions Services
Access/Crisis Centre - VIHA (Brooks Landing)

250-741-5444
250-753-8266
250-754-4447 / 1-888-494-3888
250-739-5790
250-739-5710

RCMP (Non Emergency)
Nanaimo Regional General Hospital
LIFT
Haven House
Barons Road Mental Health & Addictions
Nanaimo Family Life
Ladysmith Resources Centre Association

250-754-2345
250-755-7691
250-754-2773
250-756-2452
250-739-5880
250-754-3331
250-245-3079
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BGCCVI COMPLAINT FORM
We are committed to ensuring the best possible service and care for the families and
communities we serve. We welcome you to share your feedback, opinions and concerns
as your voice is important to us.
Your Information
Name
Phone Number
Email

_____________________________________
_____________________________________
_____________________________________

Have you previously tried to resolve this complaint with a BGCCVI employee? If yes,
please provide details.
Yes

/

Employee name _________________________
Date _____________________________________

No

Does this complaint refer to a specific program? If yes, which program?
_____________________________________________________________________________________
Details regarding the complaint and suggestions on how this can be resolved:
(Please use back of form if you require more space)
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
Whom would you like a response or follow up conversation with?
Program Supervisor
Yes
/
No
Director
Yes
/
No
Executive Director
Yes
/
No
When is the best time to reach you? __________________________________________________

OFFICE USE ONLY
Date received _______________________________________________________________
Received by _________________________________________________________________
When received, please fill out an online BGCCVI Incident Form and reference this document. Please
forward this original document to the appropriate Director or ED.
SLT Member notified

Yes

/

No

Date ______________________________________
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